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C()NG TV CO PHAN
TH~J'C PHAM HUU NGHI

C<)NG H()A XA H<)I CHU NGHiA VI~T NAM
DQc I~p - T ...' do - Hanh phuc

H(I NOi, ngay 26 theinx_] nam 202-1

BAO CAO /ANNUAL REPORT
Thunng nien narn /Vear 2023

Kinh giri: - Uy Ban Chung khoan Nha Nuoc:
- Sa giao dich Chung khoan Ha NQi.

I. Thong tin chung/General information

I. Thiing tin klui! quat/General information

- Ten giao elich/Truding name. Cong ty C6 Ph~n Th ...·c ph~m Hiru Ngh]

- (iiAy chung nhan dang ky doanh nghiep s6/8usiness Registration Certificate No.: 0102109239
do S()' K~ hoach f)~u tu Thanh pho Ha NQi thay d6i I~n thir 13 ngay 06/05/2020
- V(~n dieu I~/Ch(.{rtercapital: 300.000.000.000 if

- Ven d~u ur cua chu sa hetu/Owner's capital: 579.050.562.204 (tai thai diem 31/12/2023j

- Diu clu Address. 122 Dinh Cong - Phuong Dinh Cong - QU(ll1 Hoang Mai - Thanh Ph6 He) NQi,

- S(\ dicn tho~i/Telephone, 024.38643362.

- S6 fax/Fax: 024.36658549

- Website: www.huunghi.eom.vn

- Mil C(\ phieu (n~u cot/Securities code (ifany). HNF

- Oua trinh hinh thanh Velphat tri~111Establishment and development process (ngay thanh l~p. thoi
di0m niern y0t. tho: gian cac 1l16e W k ien quan trong k~ tll' khi thanh l~p d~n nay/Date oj
(',\/(fhlishment, tillle u/listing and de1'elopment milestones since the eswblishment until now),

C61lg ty C6 ph~n T1wc ph~m HUll Nghi ~~r:Y) ti~n than la Nhit may Banh kt;o eao cAp HUll
Nghi <.'lLr<.,)'cthanh I~p l1am 1997. Ngay 01 theing 12 nam 2006. Nh,i may B~lI1h k~o eao dr HCru
Nghi uuq'c c6 phan hoa va ehinh thuc chuy~n thanh Cong ty c6 ph~n banh k~o eao dp HC'ruNghi.
D~phLl hQ'p vai ehi~n lu'9'c phat tri~n cong ty. ngay 18/6/2009 C6ng ty d6i ten thanh C6ng ty C6
ph,111 T1we rh~m HCru Nghi. C6ng ty co tr~1sa ehinh t?i 122 Djnh Cong, phm'mg E)jnh C6ng, qu~n
11()~lI1gMai. tbanh ph{) H~l NQi.
- e()' thi dua eLla B() C6ng Tlmang nam 2016;
- ('il' thi Liua CLIa IV) C6ng ThuO'llg nam 2015;
- C()' thi dua ella chinh phll do Thu tu6'ng ehinh phu trao t~ng nam 2014;
- Ci)' thi dua ella BO C6ng Thuang nam 2013;
- B{lng khen ella Be) trmyng Be) C6ng Thucmg l1am 2012;
- Cil' thi dua CILia B() C6ng Thuung n[1I112011;
- HWIll ehU'ong Lao d0ng H~lllg Nh! do Chu tjeh mrc'l'Ct(mg thU'l'mg nam 2011:
- I ru~ill chuullg r ,(In dt)llg IWng ba do ChLI tjeh mr6'e t~llg nam 200 1.2003:
- el)' Thi dua xwit sitc do BQ TI1LI'0'ng M?i va C6ng do an Thmmg M~li V,l Du Ijch Vi~t Nal11 trao
t~ng tLr nam 1999-2007;

l
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- Co' Thi dua xu~t sac do Thu tuong Chinh phu tang tLI' n<11112001-2008:
- Danh hieu hang Viet Nam Ch~t Luong Cao trong cac narn 2000-2005:
- Danh hieu Sao Vang D~t Viet:
- Huy chuong yang hoi cho EXPO;
- Hang Vi~t Nam chat IUQ'ngeao 2010:
- Cup vang giai thuong 1000 nam Thang Long:
- Thuong hieu yang 2008-2009 cua Hiep hoi chong hang gia va thuong hieu VN:
- Danh hieu Thuong hieu manh nam 2009 cua Hiep hoi chong hang gin vii thuorig hi~u Vi~t Narn
trao tang,

Giai thuong tlurong hieu manh
2009

CLIP yang "Vi S~I' phat trien
Cong D(~ng" nam 20 10 CLIP san pharn lieu bicu 1000 n[111l

Thang l.ong

Chung nhan
Chung nhan thuong hieu yang Huy Chuong yang Chung nhan logo An tlH,mg

l
1,

Chung nhan Banh Chung nhan Banh kem Bang khen cua Thu
Tipo dat giai 1000 xop san pharn tieu bieu turrng Chinh phu tran
nam Thang Long 1000 nam Thang Long tr?ng

Chung nhan Hanh Stall
d<;lt s<ln ph,1m 1000 nam
Thang Long
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1. T~mnhin

Tro thanh thu-o-nqhieu dAn d~u nqanh banh keo

trong viec truyen tai va Ian toa nhfrng gia tr] than
~ .&.._. ~

thuoc cua moi gia dinh Vi~t ra khu v\lC va the gi&iiis.•N l

.'.2. Sl1 rnenh
",>

Tao ra nhfrng san pharn g~n k~t cac thanh vien .....

trong gia dinh, mang l<,licam giac than thuoc cho

moi khach hang, trong moi gia dinh Vi~t

~:~&
GIA TRI C6T LOI

- C1C su k ien khac/ Other events:

Thang 4/2017, nha nLHYCchinh thirc thoai von
khoi Hiru Nghi.

Thang 4 narn 2019, sau 22 narn g~n bo voi
nguoi tieu dung Viet, Hiru Nghj chinh thirc
thay doi bo nhan dien thuong hieu, d~ ra chi~n
luoc phat trien (huang hieu voi t~m nhin tro
thc'mh thuang hi~u d~n d~u trong vi~e truy&n tai
va Ian toa nhfrng gia tri than thuQe eua m6i gia
dinh Vi~t ra khu vl!e va th~ giai.

Cling vai do, Hu'u Nghi tlWe hi~n SLr m~nh ..t~o
ra nhung dan ph~m g~n k~t thanh vien trong

, TrQn vi than Quen

Logo tl'U'Oc cfll, Logo mOl tit 01/04/2019

c
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gia dinh, mang lai ~amgi~c-ll~~'hltl~-u~)ccho m6i
khach hang. trong moi gia dinh Viet.

Cung trong nam 2019 nay. Hiru Ngh] bat dc1u
trien khai xay dung van hoa doanh nghiep dua
tren 4 gia tri e(~t loi "Tin tuong - Trach nhiern
- Ton trong - Hieu qua".

Thang 6.2020. Hiru Ngh] ehinh thirc khanh
thanh nha may san xLl~thien dai bac nhat trong
khu vue D6ng Naill A. dat lieu chuan clurng
nhan an roan thuc pham roan cAli FSSC tai Yen
Phong. B~c Ninh.

2. Nganh ngh~ veldia ban kinh doanh/ Business lines and locations of the business:

- Nganh nghe kinh doanh/Business line .v. (Neu cac nganh nghe kinh doanh hoac san pham, dich
vu ehinh chiem tren 10% tong doanh thu trong 02 narn gAn nhdt/Sj)(:'ci/i'major lines otbusincss or
products and services which account for more than I()% of the total revenue in the last 0] vcarst.

San XLl~tbanh mlrt kyo va hanh Irung thumang thucmg hi~u HULlNghi.
- Dia han kinh doanhl Location oj'hllsiness. (Neu cae dia han hO<;ltd~)ng kinh doanh ehinh. ehi01ll
tren 10% t6ng doanh thu trong 02 nam g~n nh~tl Specib' major locations ojhllsiness ll'hich (/('('OI//1{

fhr more than 10% of the (o(al revenue in (he last 02 years).

Thi trucmg ban hang tren toan qu6c va xu~t kh~u sang mQt s6 nuae ChaLlA nhu Trung QUc\c. Thai
Lan, Han Qu6e ...
3. Thtmg lin v~ m{i liinll quan fri, ft; clllfC kinli £loanh vel b{j may qUlin IF b~rormafion about
governance model, busineH organization and managerial apparatus

- Mo hinh quan tri (neu r6 1116hinh theo quy c1inh t~li Di~u 137 Lu~t f)oanh nghi~r)/Ci(}\'ernance
model (as stipulated in Article 137 of the Law on Entrprises). D<;lihQi d6ng co d6ng. H\)i d(\ng
quan trio Ban ki~m soat va T6ng giam d6e; Chu tieh HDQT C6ng ty 1,\ nguo'i c1~1idi¢n then philp
lu~t.

- Co c§u bQ may quan 1;'1Mana~ement structure.

sa DO TO cnCe CO:"G TY CO PHA .....· THrC PIL"" freT' :"Gfll

BaD kieOl solit
----_ T110ng an chi d.:w

• ... --------- .. TrlQ dOl llgang: h.lng

P. Tong giam doc cbuoi cling IrUg .,_._ . P_Tong gi:im [Joe nOi rh.llh

1 1 1
Khoi san XlIIi! Khoi kinh doanh Khoi hOllq-

- Cae cong ty con, cong ty lien k~tISubsidiaries, associated companies.' (Nell danh sc1ch. dia chi.
IInh v\!'c san xu~t kinh doanh ehinh. v6n di~u I~ tlwe gop. ty I~so hUll ella C6ng ty t~i ec1ccc)l1gty
con, cong ty lien k~t/Speeify {he names. addresses. l71ajorj/e/d.\ oj'pro<illc{ion (1m/hll\i,/{'s.\. !J(/id-

-I



in charter capital. ownership percentages of the Company in such subsidiaries, associated
C(Jill/XI n ies).

Trt .. Sf)' chinh cua Hiru Ngh]:
Dia chi: 122 Dinh Cong. Phuong Dinh Cong.
Quan flocing Alai, Hci N(5i
Dien thoai. ()2-1.386-13362 - ()2-13864 2579
Fox. 02-1.366585-19
Wcbsit«: \1'\1'\1 .hullnghi.cotn I'n

Ngoai ra Hfru Ngh] eon eo cac Nha may,
Chi nhanh tai:

,. Nhil may t~i Hit NQi
Dia chi: /22 Dinh Cong - Hoang Mai - Ha
N(ji
Dien thoai: (02-1. 38642579
Fax.· 02I 386-1 2579

., Chi nhanh Mi~n Nam
D!a chi: Khu cong nghiep Song th6n 3.
phuong Phil Tan, thanh ph(5 Thu D6u M(JI,
Tinh Binh Duong
Di¢n thoai: (8-1-650) 3907877
Fax. (8-1-650) 3817255

., Chi nhanh Mi~n B~e
Dia chi. Lo 15-2 KCN Yen Phong mo rong­
xii Yen Trung- Yen Phong- BlicNinh.
Lo J 5-2 Khu ('()ng nghiep Yen Phong 11/(/

rong. xd Yen Trung. Huyen Yen Phong. Tinh
Blic Ninh. ou» thoai: 0976.188.83-1

4. Dinh luning p/uittriJnIDeve/opment orientations
- C~ICI11~Cticu CilLIyeu cua Cung I)' / Main objectives ofthe Company

+ Phat trien Cong ty mQt cach b~n vfrng, duy tri vi th~ "Nhil san :w(it kinh dO(lnhbonh k~o
Mn n/Ilit Virt Nam".

+ Ti~p t~ICtai du tnk cong ty, cO'du l<;libQ may, dQi ngu nhan s\I quan Iy thea huang tinh
g<)ll, chuycn Ilghi~p, hi¢u qua, phu hgp vai quy mo va S~' phat tri~n CLIa Cong ty trong giai dO<;ln
Illl'ri.

+ 1)0 ca,o tinh tWIn thLIva ghi nh~n. danh gia thanh tich lao dQng mQt each khclch qWlI1.cong
b~ng. t<;lOdQng I~rccho nguoi lao dQng,

+ Xay d~'ng cele thuO'ng hi~u Tipo, Staff eho cac dong san ph~m banh, mu1, k~o, banh trung
thu Ilel'u Nghi tn)· thill1h thmmg hi~u m<;lnhhang d~u a Vi~t Nam va khu vve,

I Ap d~lllg cUe phuung phap qucin Iy khoa l1<)c,cac sang ki~n ky thu~t nham ti~t ki~m, tranh
lang phi trong san xu~t. luu thong h,lng hoa ... gop ph~n giam gia thanh san xm1t.

+ Ki~m soat t6t ehi phi hO<;ltdQng. t6i U'U hi~u qua d~u tu t<;loIgi th~ c<;lnhtranh v~ gia.
+ GiLI'vLrng thi tnrimg truy~n th6ng, cac kenh ban hang hi~n eo va ti~p t~c 111('1 I'Qng thi tnrimg

m6i. kenhl pliu'O'ng thLI'Cban hang maio
- Chi~n lul,Ycphat tri0n trung vii dai Iwnl Deve/opment slralegies in medium and long lerm.

I D~\u LU pilat tri~n ngut)l1 nhan I~'e chJt ILI'(,rngcao thong qua hO(:ltdQng dao t<;lOV<.l chinh
saeh thu hut. @ai ngQ nhan tai. t<;lOl11<)idi~u ki~n d~ nguai lao (1Qng th~ hi~n dugc nang lve va phat
tri0n du\yc l<li nang.

+ Xay d~rng van hoa doanh nghi~p, m6i tnrang lam vi~c than thi~n, lanh l11<;lnh& hi~u qua,
co ban s~c rieng cLia Hu'u Nghi, la nO'i "dang lam vi~c" hang d~u Vi~t Nam,

+ l)~iyni1<;lI1hho?t dQng nghien Ctl'lI. phat tri~n (R&D), d~u tu day chuy~n thi~t bi. may moc
hi~1l J~li. t~1'dong h(1a va ti0p e~n, cl1Uy~n giao eong ngh~ hi~n d<;linham lien tl,le nang eao eh5t
ILfQl1gsan ph~m. dclm bao an to<:lnv~ sinh t1we ph~m va dap u'ng dugc yell du ngay cang eao ella
kh~IChh~\I1gtrong nucyc va quc)c t~.

I '" _, , ,

+ ThllC hi~n chuyen doi so, day m<;lnh thuung nwi di~n tLr, tang cuang tim kiem va dau tu
cho cae giai phap quim tri b~ng cong ngh~ (ERP. OMS), tin h9C hoa cac quy trinh tac nghi~p va
bao Ill~lt thong tin.

5
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+ Chu trong phat tri~n thuong hieu san pham va thuong hieu Cong ty: tiep t~ICthuc hien cac
bien phap XLICti~n thuong mai, mer rong thi truong trong nuoc va xuat khau: chuyen rnon hoa cac
kenh ban hang d~ lam kin, lam ky thi tnrong. phuc vu khach hang muc tieu nhanh & hieu qua hun,

+ Tang cuong hop tac voi nha d~u tu chien luoc, cac h~ thong ngan hang va cac nha cung
cap d~ chu dong v~ nguon v6n san xuAt kinh doanh, t~n dung cac co hoi d~u Ill' Vel nang cao duoc
uy tin, vi th~ trong nganh banh keo.
_ Cac muc tieu phat tri~n ben vfrng (rnoi tnrong, xi'l.h<)i va c()ng d6ng) v,\ chll'O'ng trinh chinh licn
quan d~n ng~n h~n va trung h~n Clla Cong Iy / Corporale ohjeclil'cS \t'ilh rcgard 10 ('orpol'(fle
em'ironment, society and cOlnmllnity SlIstainability
+ D6i vai m6i trucmg:

./ Ti~p tl,lCd~u tu nang cAp cho h¢ th6ng XLI'Iy nuac thai theo dLlIlg tieu chuan:

./ Uu tien tim ki~m va Slr dl,lng nhCiTIgnguyen v~t li~u, nhien li~u s~ch va than thi~n vai n1()i
trucmg, vi St'ICkhoe eua ngll'ai tieu dung;

./ Cai t~o khong gian lam vi~e, eanh quan nha may thea huo-ng xanh-s<;lch-d~p:

./ Nang cao tinh th~n trach nhi~n va quan tri~t CBCNV nghicm tLICth~JChi~n 5S de d,1111hao
kh6ng gian lam vi~c luon dugc s~p x~p g9n gang, khoa I19C,s(;lch sc \,V",

+ D6i vai xii h<)iva c<)ng d6ng cong ty:
./ Tich cvc tham gia hmmg t'mg cac ngay mang tinh c<)ng d<)ng 16n nhu: ngay 1l1()itrucmg th0

giai, ngay ch6ng HIV AIDS",
./ Ung h<)quy d~n on dap nghTa tren dia ban, noi cong ty va cac chi nhanh dang d~l tr~1sa:
./ Ct'I'UtrQ', LlIlgh(l b~ng ti~n va san ph~m banh kyo cho cac ncri Xc1Yra thien tai III 1~ltg,lY h011

qua nghiem tr9ng;
./ Xay dl,l'ng va th\fe hi~n van hoa doanh nghi¢p,

5. Cae riii roIRisks:(NJu cac rui ro C()th~ anh 11U'('mgd~n hO<;ltd(lng san xuAt kinh doanh ho~c d(\i
v()'i vi¢c tlwc hi¢n cac ml,lc tieu clla cua C6ng ty, trong d6 c6 rui ro v~ m6i trm'mg, thicn tai, djch
b¢nh, ' )/ Speeifj' the risks' prohahly a/feeting Ihe produC'lion and husil1('Ss opef'(lliol1s OJ' Ihe
realization o{lhc Company's objectil'es, including el1l'irOI1I11Cl1talJ'isks)
a. Rtii ro v~ kinh t~

SI,l'tang truang 6n dinh cua GOP va thu nh~p binh quan d~u nguai co anh hU'C'mgd~n vi¢c
tieu th~1cac san ph~m banh kyO, Khi n~n kinh t~ tang truerng m~nh. thu nh~p cua ngu()'i dan cao.
deri s6ng v~t chAt duqc dam bao thi cac nhu cAu nang cao dinh ducmg. nhll cAli hi0u \<)ng dc IO~li
tlwc ph~m cao dp. trong d6 banh kyO cung tang, N~u n&n kinh to 1{1l11 vao tinh tn;lI1gkhung hO<.lng,
thu nh?p nguai dan S~ltgiam. kh6ng dam bao nhCrng nhu cAu sinh hO<;ltt(\i thi0u h,lng ngay thi
nganh SEmxu~t bimh kyO ch~c ch~n bi tac dOng,

D~ qwin ly cae rui ro do tac d<)ng cua moi truang kinh t~ vTmo. Cong ty di'l.ti0n hanh dV hao
tinh hinh phat tri~n kinh t~ d~ I~p k~ ho~ch kinh doanh phll hqp veri cac kich b,ln tang trLr(Ynglrong
tuang lai, Ben c~nh d(), Cong ty con tri~t d~ tlwc hi~n ti~t ki~m chi phi nh~m [(\i LHIh(')(\I(,)'inhu~ln,
b. Rui ro v~ djch b~nh bl1t kha khang:

Ngay 11 thang 3 nam 2020 t6 chuc Y t~ th0 gi()'i WHO da c6ng b(\ d~li dich ('ovid 19 do
chung lo~i vi rut mai gay ra, d~i dich xuy ra lam anh hu6ng tr~m trqng n~n kinh to th2 gi()'i. Di0u
nay da anh huang tr\l'C ti~p d~n vi¢c lml thong va tieu dllllg cac san phAIl1h'lnh k~o eLla HUll Nghi,
c. MQt s6 rtii ro d~c thu: Rtii ro hitng gia, hang kern ph~rn chfit

Gi6ng nhu m<)t s6 thi truemg dang phat tri€n khac tren th~ giai. thi tru('mg Vi~t Naill van bi
anh huang niitng n~ bai m,1I1 hang gia, hang kem phAm ch~t. Hang gia trong d6 c6 banh kt;o gia veri
ngu(\n g6c xu~t phat tlr Vi¢t Nam V[\ Trung Qu6c dLrQ'cban Ian v6i hang th?t Vel d6i khi thtH1g qua
ca h~ th6ng d~i Iy phan ph6i chinh thu'c tai tay nguai tieu dung. gay anh hu()'ng kh6ng nh() t()'i
nhu'ng nhiin hi¢u n6i ti~ng nhu Huu Nghi,

Them vao d6, banh kyO san xu~t tlr nhung cO'S(Ynho Ie khong tuan thtl quy dinh v~ ghi nhi'l.n
mac, ngu6n g6c. thai h~n sCI'dl,lng. khong qua cO'quan ki~m duy~t th~rc ph~m, tuy kh6ng (1nhhu'Ong
trvc ti~p t6i nhu'ng nhan hi¢u n6i ti~ng nlmng I~i tac (1<)ngx5u d~n slrc khoe ngll'l1'i tieu dLlIlg, Trcn
th~rc t~, ki~n tht'rc tieu dung Clla xii hQi ngay cang du\"ycnang cao do ngLl'lritieu dLlIlg _ nhal 1<.1ngm\i
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tieu dung thanh th] hien nay duoc ti~p c?n voi r~t nhieu nguon thong tin nr bao chi, internet. .. Vi
\ ~y hang gia chi co th~ xuat hi~n a I11Qts6 vung nang than, vung sau, vung xa.

Huu Ngh] da tich cue trien khai cac chuang trinh chong hang gia thong qua viec nang cap
bao bi san pharn. t6 chirc viec tiep nhan thong tin nr nhieu nguon khac nhau v~ hang gia, phoi hQ'P
\ (')i cac co quan chirc nang phat hien hang gia trer: thi tnrong.
d. Rui ro V~I bi~n dQng gia nguyen v~t li~u

Do nguyen vat lieu chiern ty trong Ian trong gia thanh san pharn nen bi~n dong gia ca nguyen
V?t li~u se tac dQng d~n loi nhuan cua Hiru Ngh]. Rui ro tang gia nguyen V?t lieu co th~ d~n nr ca
nguycn nh<ln do thien tai. dich b~nh, s~rgian dO~ll1CLIachu6i cung (mg. s~r khan hi~m ngu6n cung
hoc)c do anh hu6'ng eua I~m phat. ..

HO<;ltdQng kinh doanh clla Hefu Nghi chiu anh huang Ian ella nhung rui ro v~ gia nguyen V?t
li~u. Tuy nhien, n~u tinh tr<;lngtang gia nguyen V?t li~u di~n ra trong thai gian dai thi thi truang se
d6ng lo~t di~u ehinh gia ban ra san ph~m, khi do Huu Nghi co th~ tang gia ban ra, doanh thu tang
va tri~t tieu duqe anh huang clla rui ro tang gia nguyen v~t li~u d~n Iq'i nhu?n clla HU'l1Nghi.
c. Rui ro liii sufit

Do dc)c thLICLIanganh san XLl~t va kinh doanh banh k~o c16i h6i phai e6 IUQ'ngv6n Iuu dQng
km. tc)e de.)q~lay V()I1gv6n eao do cae san ph~m tllLl'ang mang tinh thai VI), nen ty I~ v6n yay khong
du(,)'Cqua eao so v(ri v0n ChLIs6 hefU. Heru Nghi luon duy trl ty I~ v6n yay tren v6n ChLIs6 hefu ('y
IllLre an toan. RLli ro liii su~t co th~ xay ra khi liii su~t bi~n dQng b~t thuang. Liii su~t tang cao se
lam gia tang.chi phf tai ehfnh va gay anh huang tai k~t qua kinh doanh trong ky clla Hu'll Nghi
II. Tiflh hinh ho~t dQng trong haml Operations in the Year
I. Tinlt Itinlt hO{lt{/{Jngsiin xuiit kinh dOlln/tISituation (?f production and business operations
- K0t qUe! ho~t d\)ng s(ln xu~t kinh doanh trong nam/ Results oj'husiness operations in the year.'
Nell cac k~t qua d~lldm.)'Ctrong nam. Neu nhung thay d6i, bi~n dQng l6'n v~ chi~n Iugc kinh doanh,
doanh thu. I(.yinhu~ln. chi phi. thi tnrcmg. san ph~m. ngu6n cung dp, ... /\pec!{y the results achieved
jf)/' the yea/'. Specif.i: 111((/0" changes and movements in husiness strategy. revenue, pro/its. costs,
markets. products, slipplies. etc.

\.

% so sanh TH flam
I Thl}'c 2023 vO'i 2022

hi~n K~ ho~ch Thl}'c Thl}'c
STT Chi tieu DVT

flam nam 2023 hi~n flam hi~fI Thl}'c hi~n
2022 2023 2023/K~ 2023/Th I}'C

ho~ch hi~n 2022
2023

1 Doanh thu Ty d6ng 2.114 2.146,42 1.916,44 89% 91%
2 San lilf(;mg T~n 22.708 24.820 21.508 87% 95%., N(lp ngiin s~leh Ty d(\ng 55,5 56.4 75 133% 135%.l

4 LlJi nhuJn trutrc Ty d6ng 138,4 52,36 83.47 159% 60%thLl~

5 Sf) lao dQng binh
Nguai 2012 2025 2026 100,05% 100.70%quan trong nam

6 Thu nh~p blnh Tr.d
12,98 13 12,77 98,23°;1) 98,38%qWln I ngU'o'i Ithang

- Tinh hlnh th~l'c hi~n so vai k~ hO(lch/implementation situation/actual progress against the plan.'
So s:lIlh k0t qLla d<;l!dw,)'c trong nam so vc'Yicac chi tieu k~ hO<;lchva cac chi tieu nam libn kb. Phan
tfeh qJ th~ nguyen nhan d§n d~n vi~e khong d<;lt/d<;lt/vuq1cac chi tieu so vai k~ hO<;lchva so v6'i
11(1111 li~n k~/( 'pmparing the actual progress with the torgets and the results oj'the preceding years.
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Analyzing specific reasons ofthe unachievement/ achievement/excess of the targets and against
the preceding years.
Mac du tinh hinh chinh tri th6 gioi va kinh t6 trong nuoc co nhieu bien dong. I<,IIllphat vuot du
bao, tuy nhien doanh thu narn 2023 cua cong ty v~n dat duoc tren 90% so voi CLlI1gky :2022 dat
91%, nop ngan sach nha nuoc 75 ty dong, tang 135% so voi ke hoach, loi nhuan trurrc thu0 dut
83,47 ty, vuot 59% so voi k~ hoach. Tuy nhien, mat du ket qua thuc hien la dt xuat sac. Ban Lanh
dao C6ng ty v~n dang ti~p tuc theo doi, danh gia rui ro mot each than trong d0 co cac quvet dinh
phu hop d6i veri ho~t de)ng kinh doanh cua doanh nghi~p trong thiyi giall t6'i.
2. T6 chirc va nhiin SI;I10rganizalionand Human resource
- Danh sach Ban dibu hanh/List ojthe Board oj Mwwgemcnt. (Danh saeh. t6m till I) Ijeh \a t) I¢
ser huu c6 phdn c6 quy~n bi~u quy~t va cac chlrng khoan khac do C(lIlg ty ph at h,tllh eua r()I]S
Giam d6c, cac Ph6 T6ng giam a6c, K~ toan twang va cac can be) quan Iy khac/List. clIrriclIllIlII
vitae and ownership percentage (d' the Company's voting shares and other securitit's hy the
Company's General Director, Deputy General Directors. Chie/Accountant and other 1110nagl!rs.
* H{Ud6ng quan Iri
- Chu tich:
- Ph6 Chu tich:
- Thanh vien:
- Thanh vien:
- Thanh vien:
* Ban kiim soal
Trm'mg ban:
Thanh vien:
Thanh vien:

Gng Trinh Trung lli6u (Thanh vicn lIDQT khCmg tham gia di0u h,'lI1h)
Ba Le Thi Lan Anh (Thanh vien HDQT kh6ng tham gia di~u hilnh)
Gng Nguy~n Thai Dmmg
Gng Le V i~t Anh
Gng Bui Tu~n Anh (thanh vien de)c l~p)

Gng Thai Anh Tu~n
Ba Le Mai Diu
Ba L~i Thi Uri

* Ban di~u han" va K~ loan IrU'iJ'ng
T6ng giam a6c: dang trong qua lrinh tuy~n d~lI1gnhan st,.r,
Ph6 T6ng giam d6c: Gng T~ Nguyen Hai, Le Vi~t Anh,
K6 tmin truerng: Ba Doan Thuy Duang

- SO'yJu Iy lich citn h(j quan ly chu ch(5t
~. Ong Trinh Trung Hiiu- C"ii lich Hi)i dang quiinlri (Ihanh vien HDQT khfmg Iham Kia
di~u han")

H9 va ten
Gi6i tinh
Ngay sinh
Nai sinh
s6 CMNDI CCCD
Qu6c tich
Dan le)c
Dia chi thm'mg trll:
Trinh dO chuycn m6n

Qua trinh c6ng tac:

Trinh Trung l-li6u
Nam
28/0211974
Ha Binh - Ha Trung - Thanh H6a

Vi~t Nam
Kinh

E>9iH9C Help - Th~c Sl Quan tri Kinh doanh
D~i hqc Kinh l~ Quc\c dan - Cu' nhull Kinh Ie
D~i h9C C6ng nghi~p Thai Nguyen - Ky suoDi~n

Thc'ri gian Vi tri, Do'n vi eong hie
------~- -~ --

(1) (2)
03/2019 - Hi~n t~i Chu tich HDQT C6ng ty co phfm tlwc pham HCru Nghj

C6ng lac Dang:
+ 2007 - 20 I0 Ph6 bi tim Dang uy C6ng ty c(~ ph<1nlh~rc ph~m
Huu Nghi
+ 2011 - 04/2015 lJy vien BCH D,.llll:\he) :rtll1g c6ng, ty thu(\c la
Vi~t Nam, 8i thu Dang uy C6ng ty c6 phan th~rc pham 11U't1
Nghi --

8
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+ 2015 den nay: Bi tim Dang uy Cong ty co phan thirc pharn
Huu Ngh]

06/2016 - 2017 Nguoi dai dien ph an von gop cua Tong Cong ty Thuoc La Vi¢t
Nam - giCrchirc vu Chu tich HDQT Cong ty C6 phan Thirc pham
Hiru Nghi.

04/2015 - 05/2016 Nguoi dai dien phan von g6p cua Tong Cong ty Thuoc La Viet
Narn - giu' chirc V~IChu tich HDQT, T6ng Giarn D6c Cong ty

I
c6 phan Thuc pham Hlru Nghj

U6/2009 - 04/.2U15 ~r6-,~gg~~lld6c - C-ong ty c6 phan thuc pham Hiru Nghi
05/2008 - 05/2009 Tong giarn doc - CTCP Banh keo eao cap Hiru Nghi
01/2007 - 04/2008 Pho Tong giam doc - CTCP thuc pharn Banh keo cao cap Hiru

Nghj
03/2000 - 12/2006 Ph6 giarn doc - Nha may Banh keo eao cap Hiru Nghi - Cong ty

thirc pharn Mi~n B~c.
OSI1997 -02/2000 Ky sir dien - !"ha ,may banh quy cao cap HUll Nghi - C6ng ty

tlwc pham Mien Bac.
ChLrc \ ~ItC;11 Cong ty Chu t!ch HDQT(thclnh vien HDQT kh6ng tham gia dieu

himh)
ChLI tjch HDQT C6ng ty c6 ph§n cong ngh~ th~rc phfrm Dong
Nam A: ChLI tich HDQT Cong ty c6 ph§n thl,l'c phAm qu6c t~
Alpha.
3.089.409 CP, chi~m 10.30% VDL

Cht:rc V~I[t(;Iit6 cht:rc
khc1c

'T(~ng sC) CP njnl gi Cr
t<;liIINF
Trong d6: + Ca nhan s()' hCrll : 3.089.409 CP

\- D'.li di~n s()' hCru : 0 CP
l-I,\nh vi vi ph~lm phap Khong
lu~t

.' Btl Le Thi Llin Anh- Plu) eh'; tich H{Hdang qluin Ir! (tlll/nh vien HDQT kh{JI1gIhllm
gill dMu 11lll1h)

II\) V(:1ten
Gityi linh
Ngc\y sinh
NO'i sinh
So CMNDI The CCCD

Le Thi Lan Anh
NCr
19/01/1978
Hc1iTay - Hai H~lI - Nam Dinh

QLH\Ctich
I){111 I()C
Dia chi thu<mg trLI:• I

Trinh dO chuycn mon
Qm! trinh conl! lac:

Vi~t Nam
Kinh

Th(;Ic SI Quan Iri Kinh doanh
~

Thiri gian Vi tri, DO'n vi eong hie
---

(/) (2)
02/2018 - Hi¢n t<;li Ph6 chu tich HDQT CTCP Thl/c pham Huu Nghi

06106/2016 - 3 I110/2017 Tong Giam doc CTCP Th~l'c pham Hu'u Nghi
()~/20 15 I-li~n I~li Thanh vien HDQT CTCP Th~re pham Huu Nghi-- --- -

OV20 14 - 06/06/2016 Ph6 Tong giam ~c _ Cong ty C6 phan Th~rc pham HCrllNgbl_
-"-- -------

06/2009 - 02/2014 Truong phong Ke hOC;1ch- Dall tll' - Cong ty Co phan Thvc
- - -~~.----- phi'im Huu Nghi

03/2007 - 05/2009 Truong phong Ke hOC;1Ch- Dall tll' - Cong ty Co phan banh k~o
r--- eao dp Huu Nghj

0712002 - 02/2007 Chuyen vien ke toan - Cong ty thvc pham Mien Bac
1999 - 06/2002 Chllyen vien ke toan - Ctmg ty che bien lam san Trung Van

- ._.- I<j98 - 1999 Nhan vien ke toan - Cong ty Hoang Nam

_l_ _

9
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Chuc vu tai Cong ty

Clurc vu tai t6 clurc khac

T6ng s6 CP nam gilr tai
HNF

Pho Chu rich HDQT (thanh vien /{D(}T khong tham giu -diZ'1I
hanh)

Chu rich HDOT Cong ty c6 phan bao hi Dong Nam A: Chu
rich HDOT Cong ty c6 phan quoc t6 Bamboo: Ttlllg gi~lln d(\c
Cong ty c6 phan CN thuc pham Dong Nam A.
137.399 CP

Trong do: + Ca nhan sa hiru: 137.399 CP
+ Dai dien sa hiru: OCP

Hanh vi vi pham phap Khong

,., Ong Nguyin Thdi Duong- Thanh vien H{Ji d6ng quan trio
H9 va ten Nguyen Thai Duong
Gioi tinh Nal11
Ngay sinh 25/7/1982
s6 CMNDI CCCD
Quoc tich
Dan tQc
Dia chi thuong tru:
Trinh di;>chuyen men

Qua trinh cong tac:

Kinh

CU' nhan dai h9C Ngoai thuong- Chuyen nganh kinh t~ d(\i
ngoat

.. ---- - --

Thiri gian Vi tri, Do'n vi cong tac
---- - -- ~-- - -- - ----- -

(1) (2)
5/2019 - nay Thanh vien HDOT cong ty co phan t1we pham HCl'uNghi
2019 - 5/2019 Nhan vien xuat khau Cong ty co phan quoc te__Bamh~)o:___~__ ~
2017 - 2018 Nhan vien han hang Cong ty co phan cong ngh~ thv'c rhal11 86ng

NamA
- - -- -- ----"-.,.--- --

2016-2017 Nhan vien phat trien thi truang Cong ty CP cong ngh~ t1wc ph{lIn
Dong Nam A

---- ----- --- -- -- -_ ..•_- ----- -

2014-2015 Nhan vien han hal!g _~'ong ,!Lc(~~.h~n_th.~'~pha~~1J:I.~ruN_g!li__~__
Chu'c V\l t<;liCong ty
Chu'c V\l t<;lito chuc khac
T6ng s6 CP n~m giu' t<;li
HNF

Thanh vien HDQT C6ng ty
Khong
o CP

Trong do: + Ca nhan sa huu: OCP
+ D<;lidi~n so hu'u: 0 CP

HElllh vi vi ph<;ll11phap : Khong

~ Ol1gBiLi TU(;11 Anli- T/ulnh vien d{Jcl{tp H{Ji d(Jngquiil1 tri
H9 va ten Blli TuAn Anh
Giai tinh Nam
Ngay sinh 211111983
Nai sinh Thanh ph6 Thai Nguyen. tinh Thai Nguyen
S(\ CMNDI The CCCD
Qu6e tjeh
Dan tQc
Dia chi tlmang trll:
Trinh eli;>chuyen mon
Qua trlnh c6ng tac:

Vi~t Nam
Kinh

Th<;lcsI ky thu~t Di~n Ci;>nghoa Lien Bang Duc

I ThiYi gian Vi tri, Drrn vi cong tac

10
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--
(/) (2)

I 20 I g - nnv Thanh vien HDQT Cong ty co phan thuc _pham Hfru Nghi
2016 - 02/2018 Ky SLf du an Cong ty CP ky thuat Sigma~ - -- -
2012 - 2016 Giang vien tnrong Dai hoc ky thuat cong nghiep Thai Nguyen
2009 - 2012 Du hoc- Truong dai hoc Kassel- CHLB Dire
20~6-2009 Giang vien truong Dai hoc ky thuat cong n_ghi~p Thai Nguyen

Chuc v~ l~1 Cong ty
Chuc \'~I tai It:) chuc khac
TAng s6 CP nAIll giLl' tai
HNF

Thanh vien HDQT
Khong
o CP

Trang do: + Ca nhan So' hiru: 0 CP
+ Dai dien So' hiru: 0 CP

Hanh vi vi pharn phap : Khong co
ludt

Ong Le Vift Anh - Till/nil vien hri dang qudn trioPh6 Timg giam d6c
Hq va len Le Vie: Anh
Gioi tinh
NgLIJ sinh
Nui sinh
S() CMNOI CCCO
Qu{)C rich
Dan toe
Dia chi thuong tru:

Nam
29/06/1984
Nam Dinh

Viet Nam
Kinh

Trinh dQ chuyen mon
Qua trinh cong tac:

Cu' nhan QTKD

Thiri gian Vi tri, Do'n vi eon_ghie
(/) (2)

---
5/2020 den nay rEh6 T6ng giam doc C6ng ty co phan tlwc pham Huu Nghi
212018 d0n nay Thanh vien HDQT Cong ty c6 phan th~rc pham HCru Nghi
2019 - 5/2020 Cong ty co _Qhanguoc te Bamboo
2017 - 2019 C6ng ty co phan th~l'c pham HCru Nghi- - -2-6~lt- iof7 C6ng ty Co phan thl/c phal11 Dong Nam A
2010 - 2016 Cong ty co phan th\-l'e ph am quoe te ALPHA
:2008 - 2009 Cong ty cong ngh¢ pham NFF

Ch(l'e V~I t?1 C6ng ty
Chll'c V~I t?i t6 chu'c khac
Ttll1g s0 CP nAm giu' t?i
I IN I--'

Thanh vlen HQI dong qu~m tf!
Khl)ng
1.350.000 CP

Trang do: + Ca nhan sa hCru: 1.350.000 CP
+ Dq_idi¢n sa hCi'u: 0 CP

Hanh vi vi ph<;ll11 phap : Kh6ng co
ILiat

... . Ong T!INguyen Hlii - Ph6 T/Jnggitim d6c c/tuai cung img
- H<)vii ten: T~ Nguyen Hai
- Gi6i tinh: Nam
- Ng~IY thilllg nam sinh: 01/03/1979
- Noi sinh: Ii<l"l'rung. Thanh H6a

- S0 CMNO (ho~c 56 hQ chi~u):

II
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- Quoc tich: Viet Nam

- Dan toe: Kinh

- Dia chi thuong tru:

- Chuc vu hien nay tai t6 chuc la d6i tuong cong b6 thong tin: Pho T6ng giarn doc Cong ty

- Cac chuc vu hien dang nam giCl'tai t6 clurc khac. T6ng giam d6c Cong t)' c~ phfin thu'c pham
Alpha

- S6 CP nam giLl'tai HNF: 4.350, chiern 0,01 % v6n di~u I~ HNF, trong do

+ Co nhiin su hiiu: 4.350 CP

+D!,i difn su him: 0 CP

'* BaDoan Thuy Duong - Ki loon trutrng
- Ho va ten: Doan Thuy Duong

- Gioi tinh: Ncr

- Ngay thang nam sinh: 03/07/1985

- NO'i sinh: Thai Nguyen

- S6 CMND (hoac s6 hQ chieu):

- Qu0c tich: Viet Nam
- Dia chi thuong tru.

- Chirc V~l hien nay tai t(~chuc 1,\ d6i tuong cong b(\ thong tin: K~ loan Trmrng

71 Dan toe: Kinh

- Cac chLrc Vl,l hi~n dang n~m giCrt<;lit6 chLrc khac: Khong

- S6 CP n~m gicr t<;liHNF: 0 c0 phi~u, chi~m 0% v6n dibu I~. trong d6:

+ Co nhiin sO' hii:u: 0 CP

+ D!,i difn SO' hii'u: 0 CP

,'_ Dng Thoi Anh TU{1I1- Tru'o'ng ban kiJm .mol
- HQ va ten: Thai Anh Tudn
- Giai tinh: Nam

- Ngay thang nam sinh: 27/0111978

- Nai sinh: Ha NQi

- S6 CMND (ho~c s6 h9 chi~u):

- Qu6c tich: Vi~t Nam
- Dia chi th ucmg trLl:

- Chu'c Vl,l hi~n nay t<,lit6 chu'c 1adbi tugng c6ng b6 thong tin: Tnl'()'ng ban ki01l1SO{lt
- Cac ch(l'c Vl,1 hi~n dang n~m giil' t<,lit6 chu'c khac: K~ toan tmang Cong ty C() pluln DNA Iioiding

71 Dan tQc: Kinh

- sb CP n~m giu' t<,liHNF: 0 c6 ph~n. chi~m 0% vbn dibu I~. tronsg d6: ,..

+ Co nhiin so' hu'u: 0 CP

+ D(li difn sd' ItCtu: 0 CP

- Nhung thay d6i trong ban dibu hanhlchanges in the Board ojManagement. (Li~t ke C<1c thay
dbi trong Ban dibu himh trang nam)1 (List the changes in the Board (?jManagel7lel1/ in the )'eu!').

I:::
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Ngay thang Ngay bo nbi~ml mien
Thanh vien Ban di~u Trinh dQ nhiern thanh vien Ban di~uSTT hanhlMembers of nam sinh

chuyen man hanhlDate of appointment /No. I Date ofBoard of Management birth Qualification dismissal of members of the
Board of Management /_--

L0 Vi~t Anh- Ph6 T6ng01 29/6/1984 Quan trj k inh
Ngay b6 nhiern 12/05/2020giam doc kinh doanh doanh

T~lINguycn IHi - Ph6
ngh~02 Tong giam ct6c chu6i 01/3/1979 Cong

Ngay b6 nhiern 02/0 I12020thuc pharncung Lrng
---- '- --- - -- -------

- S/) luong can b(l, nhan vien. T6m tiit chinh sach va thay ct6i trong chinh sach ct6i voi nguoi lao
dQngl Number ofstaffs. Briefinformation and changes on the employee 'spolicies.
Co' du lao dQng d~n b~t 31112/2023:

_.__ .._-_._-_-_

Chi tieu Nam Nu' T6ng cQng
Phan theo trinh dQ hoc vfin 999 1027 2026
I. Tren d~li hoc 6 4 10
2. l}~i hl)c 124 156 280
J. Cao d~ng/Trung dp 277 215 492
4. SO' dp/lao dQng ph6 thong 592 652 1244
Phan theo phan cung lao dQng 999 1027 2026
I. HDQT/Ban Giam d6c 5 2 7- _ __ -- '__ ._-- - ----- _ ..._---- --_-_.__-- -----_------- __
2. Lao dQng quan Iy (ttl' dp phong/bQ
ph~n t_r?Jen)_ 36 32 68
3. Lao dQng chuyen man 172 147 319
..t Lao dQng tn)'c ti~p 779 816 1595
5. Lao dQng thifa hanh pht}c vt} 7 30 37- -------- -- - --------- ------_._--_ ...__ . -r­

ehinh sach phat tri~n ngu6n nhan Il!c
Ill1'U Nghj Food luon trLl trqng d~u tll' cho ho?t ctc)ngd~lOt?O, phat tri~n ngu6n nhan 11,I'c.Trong
nam 2023. C6ng ty da tlmc hien cae khoa dao tao nhll' sau:

HQi nh~p Nghi~p VI)
Nghi~p VI) Nghi~p ~I) Phat tri~nSTT Hl.Ing IIII)C & Van hoa VP/ NQi kinh doanh san xuat k~ IIhi~m T6ngu·'!& xu' chinh

I s6 lap dilO t~o 32 I 43 36 4 116
2 s{\ IUQ1 hqc vien 119 3 635 2.106 70 2.933
3 S() gio dao t<)o 125 8 191 97 136 557-- - - --~------ ----- - --- -- ----_- ~--- -----

Trong do:
- Toan b(J nhan S~f scm xudt Gi~u G~r(fCGew tq.o cq.p nhq.t kdn thuc, ky nang v~ v¢ sinh an toan
II-wc pha'm, an roan lao G(Jng,phong ch6ng chay n6 va kdm soat nii ro trong vq.n hanh scm
Xl/ell: Iham gia dei), (hi cae kh6a GaO /(;10 nang cao nh4n th~t'cva th~/'chanh ap dl!ng h¢ th6ng
(/1/(/17 fl" chitl Ill'{mg ISO, SA80()O, fihl ehlla'n cheft hl'9'ng Halal v. v ...
- ('{Ie Giam r16ckenh kinh doanh, Ciam d6c ban hang khu v~/'cdU'(J'cdao {QO,c4p nh4t v~ m6
Ii/nil Ici c1l1i'ckinh doonh, ling cl(mg cong ngh¢ frong quem tri h¢ fh6ng phan ph6i-ban hang,
xuy dvng-phil{ fI'ien m6i quan h¢ khach hang (CRM) va van h6a ph1;lcVI! khach hang.
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- Nhdn sic phong Tal chinh-K~ toan, phong Nhdn S(/' dirac dao tao cap nhat phap /lI(it w; thu«.
phap ludt v~ chinh sach nguoi lao dong, brio hiem xd hoi.
- 100% nhdn S(./·moi d~u duoc dao tao H(3i nhdp, huang ddn noi quy quy dinh WI van I/(JU II'JIg
xtr tai noi lam viec.

3. Tinh hinh dilU ttl', tinh hinh thux: hi~n cac dlj' (in/investment activities, project
imp/ eme nta tion
a) Cac khoan d~u tu 16n/M(~jorinvestments: Neu cac khoan d~u tu 16n duoc thuc hien trong nam
(bao gorn cac khoan d~u nr tai ehinh va cac khoan dau nr du an), tinh hinh thuc hien cac du (Ill lon.
D6i voi twang hop cong ty da chao ban chirng khoan d~ thirc hi~n cac d\1'an, dn neu ro ti~n dO
th\1'c hi~n cac d\1'an nay va phan tich nguyen nhan dan d~n vi~e d<,lt/kh6ng d<,ltti~n d() da c{lng h(\
va cam k~t)hpecif.j; major investments implementedfhr the year (inc/udingfinancia/ il?l'('S/IJlCn/1
und project investmenf), the implel'nentation progress o/lIwjor projects. If'the ('IIIII/Jili/l llU.1

conducted public oflering lor the projeCfs, it is necessu/J to indicate thl! /)/'(Igrnl (1/
implementation olthe projects and analyze the reasons incase ojachlel'el1lent/f{lillire /11 uchic\'()
the announced and commifted targets.
Cong ty da CO' ban hoim thanh vi~c tri~n khai xay dl}'ng dl}' an t~i Khu cong nghi~p Yen
Phong m& rc)ng. Cl} th~:
Ten d\1' an: "D~u tU' mo·j nha may thl!c ph~m Hii'u Nghi - Chi nhanh Cong ty ct) phlin thl}'c
ph~m Hii'u Nghi t~i Mi~n Bic".
Chll d~u tu': Cang ty e6 ph~n tlwe ph~m HC'ruNghj. Gi~y chLrng nh(~n dang k) kinh doanh s(\
0102109239 do Ph6ng dang ky kinh doanh Sa k~ hO<;lchva ddu tu thanh ph(\ Hil NOi dp ngay
01/12/2006, thay d6i Idn thll' 13 ngay 06/5/2020.
Dja c.1i~111d~u tu: T~1iL6 CN 15-2 khu C6ng nghi~p Yen Phong (khu 1110rOng). xa Yen Trung.
hlly~n Yen Phong, tinh B~e Ninh.
Gia trj d~u tu theo giJy chung nhc;ind~u tu 996 ty VND
Ngu6n v6n: V6n huy d<)ng (phat hanh trai phi~u kh6ng chuy~n d6i, v6n yay) V(l v6n t~1'C(l.
b) Cae cang ty con, cang ty lien k~t/Suhsidjarjes. associated companies: (Tom t~t v~ hO<,ltd(mg Vel
tinh hinh tai chinh cua cac cong ty con. cong ty lien k0UI(SIIII1IlUlri::ingthe opera/ioNs 011<1 //I7({ncio/
situation ofrhe slIhsidiaries. associared cOlnp(fnies)
Kh()ng c()
4. Tinh hinh (iii chinhlFinunciu/situation
a) Tinh hinh (ai chinh/Financial situation

(Yt, tang
Chi tieu Nam 2022 Nam 2023 giam/o/.,

chonf.:e
T6ng gia trj tai san 2.041.750.989.045 1.868,873.190.514 -8(Yo

Doanh thu thudn 1.962.895.850.921 1.756.324.229.021 _I 10;(,

LQ'inhuc;in tll' hO<,ltd<)ng kinh doanh 136.688.877.702 80.987.114.064 -41%
Lqi nhllc;inkhae 1.769.100.451 2.484.933.167 +40%

LQ'inhllc;intru6cthu~ 138.457.975.153 83.4 72.04 7.231 -40%
Lqi nhuc;in sau thu~ 120.003.988.866 70.954.402.536 -41%)

Ty I~ Iqi nhu?n tra c6 tLI'C 3.800 2.:165 -38%

- Cac ehi tieu khael O/herjigures.· (tuy theo d?e di~m rieng ella nganh. eua cang ty de lalll ro k0t
qua hO<,ltdOng kinh doanh trong hai nam gdn nhJt/ depending ol1/he specific chu/'(/c/eI'islics II/lhe

indusrry and (d the Company to c/arijj! the company's operating results for the lasl tll'().I'mrs)
h) Cac chi tieu tai ehinh ehu y~u/ Majorfinancial indica/ors:
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(lJcip cao thll'lJ'I11jnien theo Th6nlj tu S() 96120201TT-BTC nlje)y 1611112020 nia B(J /nl'(j'l1lj B6 Te)i chinh)

TT Cac chi tieu DVT 31112/2022 31112/2023

I Chi tieu v~ kha nang thanh toan

H~ Stl than~ toan ngan han: Tili san ngan
Lan 1.058 1.100Iwn/NQ' ngan han

(Short term Asset/Short term debt)
H~ s6 thanh roan nhanh
Tai san ng~n han - Hang ton kho
No ngan han Lan 0.874 0.942
Short term Asset - Inventories
Short term Debt

2 Chi tieu v~ co' du v6n
+ H~ so N9/T6ng tai san (Debt/Total Lan 0.675 0.690assets ratio)
+ H~ s6 No/von chu so hiru (Debt/Owner's Lan 2.08 2.23E£llIity ratio)

3 Chi t,ieu v~ nang Il,I'choat dQng
+ Vong quay hang ton kiwi Inventory
turnover: Lan 8.584 9.164Gin von hang ban/Hang t6n kho binh quan
(( 'osr ofgoods sold/Average inventory)
+ Yang quay tong tai San/Total asset
tIIrn01'O" Lan 0.977 9.04Dounh thu thuan/Tong tai san binh quan
(Net revenue/ Average Total Assets)

~ Chi tiieu v~ kha nang sinh IO'i
+ H~ s6 Loi nhuan sau thue/Doanh thu Lan 0.06 0.04thuan (pro/it after tax/ Net revenue Ratio)

+ H~ s(~ Loi nhuan sau thu~/v6n chu so L~nhfru (profit after taxi total capital Ratio) 0.179 0.123
+ H~ s6 Loi nhuan sau thue/Tong tai san L~n(pro/it after tax/ Total assets Ratio) 0.058 0.038
+ H~ so Loi nhu?11 tLI' heat d<)ng kinh
doanh/Doanh thu thu~n (Profif from L~n
business activities/ Net revenue Ratio) 0.0696 0.0461

5, ('(1 cciII d; u()ng, tho)' udi 1'(;n U(}1I tIf cl/a chti su hiru/Shoreholders structure, change in the
Oll'll('r's ('(I IIity.
a) (\) r11<.1nl ,I.,'h£l/'l..'.\Neu tt~ng 5(\ e6 ph:1n va lo?i e(~ ph<.\n dang ILI1I hanh, 56 luqng e6 ph~n chuy~n
Ilhu\l'I1g t~1'd(l v<.lSt~ ILrqng c6 ph5n bi h<;lnch~ chuy~n nhu<.,mg theo quy dinh phap lu~t, Di~u I~
etlng ty hay cam ket ella nguai sa hu'u, TruOng hgp eong ty e6 Chll'l1g kho3n giao dich tC;linuoe
ngmli hay bao trq vi~e phat hanh va niem y~t ch(rng khocln tC;linuoc ngoai, dn neu ra thi truemg
giao dieh, s6 IUQ11gchung kho3n du<),c giao djch hay duqc bao trQ' va cac thong tin quan tr9ng lien
quan d~n quy~n. nghTa VI,l ella eong ty lien quan d~n ch(rng kho3n giao djch ho~c dUQ'e bao tn; tC;li
IlLH')'engoai/Speci fy totolnUinher and types (?llloot inR shares, numher olf;'eely tram/erahle shares
£Ind nllmber (J/ pre/erred shares in accordance with the law, the Cornpon)/s Charter 0/1(/

cOl1/1nifl1ll!l1ts0/ the owner. Where the company has securities traded in foreign countries or
IIfidenl'rilfen the issuunce und IislinR (~lsecurities in/c)reign countries, it is required to specifY the
j(Jrei}!,n '/'larkets, the number o/securities 10 be traded or underwrilfen and important in/cJrmation
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(Bcio ('cio {hlflJnli l1/el1 {lieo Tl1IJI1J!, {II' .w] 96/}O]OITT-BTC ngilL)_6! II I] O_'{_I__QjjJj]() tUI'1j/7J!,_j1(J_ Dii ct.intu

concerning the rights and obligations of the company related to the securit ic: traded or
underwritten inforeign countries.
Trong nam 2020, Cong ty thuc hien dot chao ban C(~phieu cho c6 dong hien hiru theo Giay chung
nhan dang ky chao ban c6 phieu s6 30/GCN-UBCK do Chu tich Uy ban Chung khoan Nha I1U(')'C

dp ngay 10/02/2020, sau khi k~t thuc dot chao ban, tong s6 c6 phan dang luu hanh tinh d6n
31/12/2020: 30.000.000 c6 phan.
f)~n 31112/2022: 30.000.000 c6 phan,

---~

STT NQidung TrU'O'c khi Thay dBi Sau khi thay dBi L)' do thay
thay dBi (J(~i

Phat hanh

01 V6n dieu I~ 200.000.000.000 100.000.000.000 300.000.000.000 them co phieu
(VND) cho e6 dong

hicn hLI'U

T6ng s6 c6 Phat hanh
them co phicu02 phieu (c6 20.000.000 10.000.000 30.000.000

phieu) cho co dong
hien hiru

r-----~~-------.~.---.-- ------- ---- - -- -_.. ----

So Iuong c6
03 phieu quy 0 0 0

(c6 phieu) ~
So luong co Phat hanhphieu co them co phieuquyen bieu04 quy~t dang 20.000.000 10.000.000 :W.OOO.O()() cho C() dong

Iuu h<'ll1h hi~n hLI'U

(d phi~u)
So lUQl1g co

05 phdn h<;ln 0ch~ chuy~n - -

nhuQ'ng

b) CO' du c6 dong/Shareholders structure: N~u cO' du c6 dong phim theo cac tieu chi ty I~ s() hC'fU
(c6 dong ICm, c6 dong nh6); c6 dong t6 ChLl'Cva c6 dong ca nhan: c6 dong trong nll'Crc d ec\ d6ng
nu6c ngoai, c6 dong nha mrac va cac c6 d6ng khac, ty I~ sa hC'ru mr6e ngoai u\i da/ ,~j)eci(i'
shareholders structure by ownership percentages (major. minori(v shareholders): institutional
and Individual shareholders: domestic andjhreigl1 shareholders: Stote (lnd other .Ihureho/den.
/oreir:n shareholder's maximum percentages.

L ---

Ten ca nhiln/tii Chll'C sii hn,l'IlgCP Iy '':' \, ..1

STT n~mgiu' Chi chu
(ngu'o'i dai dien) nam giu'

AOI . A02 , AIO All . Al2, - - ,

1
C6ng ty c6 ph~nDNA

15,410,125 51.37%
holding

:1 Th{li 1,an Anh 1.771.200 5.90%
3 Trinh Trung San 3,849,802 12.83%
:' 11'll1ilTrlll1g Ili~lI 3.()R9.409 IO.3()o;"
(1 0
7 0
8 ()

9 °10 Tiing cilng 24,120,5.'6 80.40%

Ty I~ sO' hu'u Clla c6 dong nLl'O'cngoai t6i da: 0%
c) Tlnh hlnh thay d6i v6n ddu tlf cua chu sa huu/ Ch(/n~e in the Oll'na', eejllity. Nell de ell)'t tang
v6n e(~phdn k~ tll' khi thanh I~p bao g6m cae dqt chao ban ra cong chung. chao ban rieng Ie. ehuy~n
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1j5(itl clio 1/!!I~illg_lli_efljl7,,!! __]j1ljng III ,I(i 96/](!2{)/TT-ETC ngclV /6////20]{) Ciia E61nl'(jng Eli Tel/ chinh)

d6i trai phieut chuyen d6i clnrng quyen, phat hanh c6 phieu thurrng, tra c6 tLJ'Cbang c6 phieu V.v
(tilcyi diem. gia trio deli tirong chao ban, dan vi c6p)/<ipecily equity increases including public
offerings. private offering». bond conversions. warrant conversions. Issuance o] bonus shares.
shares dividend etc

STT Tho'i di~m Van di~u I~ Ghi tr] tang them
Phuong thirc(Tri~u d6ng) (Tri~u d6ng)

{/L_ -_. (2) (3) (4) (5)
I 2006 22.500 - c6 phan hoa

2 2009 52.500 30.000 Phat hanh ra cong chung cho
cac cC) dong hien hiru

3 2010 66.750 14.250 Tra c6 nrc bang c6 phieu
- - -

4 2011 73.425 6.675 Tra co nrc bang co phieu
Phat hanh ra cong chung cho

5 2012 100.000 26.575 c6 dong hien hfru, phat hanh
cho CBCNV va T6ng cong ty
Thu6c 1,1Vi~t Nam

6 2013 108.449,070 8.499,070 Tra co tire bang co phieu
Phat hanh ra cong chung cho

7 2014 200.000 91.550,93 c6 dong hien hiru, phat hanh
eho CBCNV va T6ng cong ty

-- -- -
Thu(\c la Vier Narn

8 2020 300.000 100.000 Phat hanh ra cong chung cho
c6 dong hien hiru~-~- -------

d) Giao dieh C(~ phi~Ll quyl Transaction oltrea.',ury stocks: Nhl sf) luqng c6 phi~Ll quy hi~n t?i, li~t
ke cae giao dich e6 phi~u quy da th~re hi~n trong nam bao g6m thai di~m t1wc hi~n giao dich, gia
giao dich va d6i tuVng giao dichl Spec(/y numher (?fexisting treasury stocks, list transactions (?l
treuslllY stocks conductedji)l" the year including truding time.y,prices and counter parties,
- s6 IU'9'nge6 phi~u quy hi~n t?i: 0 c6 phi~u
- Trong na111khong co giao djch c6 phi~u quy
e) Cue ehLrng khoan khacl Other securities: nell cae d<;rtphat hanh chLrng khoan khac da t1wc hi~n
trong nam, Nell s6 1U'(;mg.d?c di~m Cclc lo~i chu'ng khoan khac hi~n dang lUll hanh va cac cam k~t
chua t1wc hi~n CLlacong ty v&i ca nhan, t6 chu'c khac (bao g6m can b<)cong nhan vien, nguai quan
I~'CU'.1 e6ng ty) lien quan d~n vi~c phat hanh chLrng khoan/Specify other securities issues conducted
Juring the year. SJJecijj; the numher, characteristics (~lother fypes olfloating securities and
olltstanding commitments (?l the Company to other individuals. organizations (including
('oil/puny's stC(jj.~({nd managers) related to the securities issues,
Kh6ng
6. BllO cao tric dl)ng lien qUlll1 d~n moi trtl'img Vl' xii hl)i ci'm cong (vi Environment-Socia/­
Governance 01::SG)Report of the Company
6./. Tlle dl)ng len moi trtrimg:
Tc\ng phat thai khi nha kinh (GHG) trt;t'c ti~p va gian ti~p/Total direct and indirect GHG emission
C6ng ty th~c hi~n theo Quy dinh t~i Gi~y chung nh?n phe duy~t bao cao danh gia tac d<)ng moi
trlJ'('mg va Gi~y cherng nh~11hoal1 thanh c6ng trinh bao v~ m6i twang; chua co h~ th6ng do d9-cghi
nh~ln s(\ li~u nay.
Cac sclng kien va bi~n phap giam thi~ll phat thai khi nha kinhl Measures and initiatives to reduce
(iHe; emission.
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(Edo cLio tlul'()'I1g l1Ien theo Thdl1lf,ttt' s(i 96120201TT-ETC ngcl), 16/ II,1020 cua [.}rj_t[_lI'(~I7:;,)J(j_}'cliciiinh)

Cong ty thuc hien thea Quy dinh tai Gi~y chung nhan phe duyet bao do danh gicl tac di)ng llltli
truong va Giay clurng nhan hoan thanh cong trinh bao v~ moi truong: chua co h~ Ih(\ng do dac ghi
nhan s6 lieu nay,
6.2. Quan If ngu6n nguyen v~t li~ulManagement of raw materials:
a) T6ng IUQ'ng nguyen V?t li~u duoc SLI'dung o~ san xu~t va dong g6i cac san pharn va djch \,~I

chinh cua t<1chirc trong narn/The total amount OJ'I'(III' materials usedfor the ntunukuture cuu]
packaging ofthe products as well as services ofthe organization during the _I'mI'.
Cong ty thuc hien nghiem tuc viec quan tri nguon nguyen lieu o~ darn bao hoat dong san xLlt1t k inh
doanh va 6n dinh thi tnrong, giam nguy co phu thuoc,
b) Sao cao ti I¢ phan tram nguyen V?t lieu oUQ'e tai ch~ Oll'Q'cSLrdVng o~ san xuAt san phdll1 va dich
V\l ehinh eua t6 ehu'e/The percentage of materials recycled to produce products and serrices of
the organization.
6.3. neu th~1nang lu'!mglEnergy consumption:
a) Nang IUQ'ng tieu th\1 trl,l'e ti~p va gian ti~p/£nergv conslfmption - directl), and indirectly
Cong ty k~t hQ'p sLr d\lI1g nang IU9'I1g oi¢n, Gas, 16 hui cho ho~t oQng san xuAt va tlwe hi~n qWll1
tri t6t vi¢e tieu thv nang Ill'9'I1g hQ'P ly,
h) Nang IUQ'ng ti~t ki¢m oll'Q'e thong qua cae sang ki~n Slr dVng nang Iw)'ng hi~u qua/LIlL'l'g\'
savings throlfgh initiatives o/efficiently using enerKy.
c) Cac bao cao sang ki~n ti~t ki~m nang Ill'Q'ng (cung dp cae san phfim "'1 dieh ql tift kicl11 ntlllg
Iuqng ho~e Sll' dvng nang IUQ'ng tai 1<;10): bao cao k~t qua ella cae sang ki0n ml)'iThe I'ej)()/'!on
energy sOl'in~ initiatil'es (pr01'idin~ product,,)' and sel'1'ices to sOl'e ener~.1' or lise renell'(lhle
energy): l'ejJort on the results o/fhese initiatives,
6.4. neu th~ nu'O'c:(mtfc tieu thl) nU'()'c clla cae ho~t dQng kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)
a) Ngu6n cung dp nuCrc va IUQ'ng nuoc SLI'dVngl Wafer supply and amollnt o/ll'ata IIscd
Ngu6n nuac cua Cong ty Sll' dVng chu y~u la ngu6n nuCrc may. Qua trinh ki~111 soat chAt Iu(mg
nU(rc o~u vao va nu6e thai cung duq'c ki~m soat ch~t ehe theo quy oinh clla phap ILI~t.
b) Ty l~ ph~n tram va t6ng lUQ'ng nu6c tai ch~ Vel tai sLr ferc(:'ntoge ({m/total l'ulllll/C of \l'(lta
recycled and reused
6.5. Tuiin thii pluip lu~t v~ btio vf 1110itru'imglCol11pliancewith the law on environmental
protection:
a) S6 I~n hi XLI'ph~t vi ph~m do kh6ng tuan thll lu~t phap va CEtCquy dinh vf m6i trLl'<'l'ngl.VIIII/he/'
oj'times the company isfined/c)rfailing to comply with laws and re~III(1tions on enl'ironl1lel1l.
Trang nam 2023, Cong ty khong bi XLI' ph~t vi ph~m v~ moi tmang,
b) T6ng s6 ti~n do bi XLI'ph~t vi ph~m do khong tuan thu lu?t phap va cile quy clillh v0 l1l{lj
tnrcrng/the tota/ amount to be fined Ic)r failing to comply with 1(/\1''\ and reglliation., on t/7e
enl'i /,()n/Jlent.
6.6. Chil1hsoch lien quan dinngtriri lao d{inglPolicies related to employees
a) S61u9'I1g lao oQng, mLrc IUO'TIgtrung binh 06i vai ngmri lao oQngl Nllmber oj"el17ployees,(fl'erage
wages (~/workers,
Tinh d~n 31112/2023. s6 IUQ'ng lao dQng eua Cong ty o~t 2025 nguoi. thu nh?p trung hinh d(;lt 12.77
tri¢u 06ng/1 ngu6i, Nhu V?y. m~e dLI chiu s\r anh hmrng 16n ella dieh h~nh Covid nlmng C\)ng ty
van duy trt cong an vi¢c lam cho me)t ILl'qng Ian lao cle)ng \le1 cluy tri Illlre thL! I1h~p /lil dinh,
b) Chinh sach lao 09ng nh~m clam bao sLrc khoe. an loan va phLIC Iqi CLIa ngLl'o'i lao d<.)nglLahul'
policies to ensure health, salety and wellare olworkers
Cong ty khong ngll'l1g nang cao nang su~t lao dQng va ch~ oQ oai ngQ cho ngmri lao d()ng, Thu
nh?p trung binh cua nguai lao dQng bao dam va so vai cae doanh nghi~p Cll11g nganh thi mu'c thu
nh~p nay la ILmng 06i thu hLlt va (~n oinh,
Cong ty cling thllC hi¢n kham Slrc kh6e oinh Ky. b6i duCi'ng t{mg ca nh~m dam Ocio SLre khoc. an
toan va phlle lQ'i eho nguai lao oQng. d6ng thai tang cuang cac ho~t dQng ciao 1(;10, nang cao ki~n
thLre, ky nang eho ngmri lao dQng o~ tang nang suAt. oam hao c6ng vi¢e va ph,,"t trien s\r nghi¢p,
c) Ho~t dQng oao t~o ngll'ai lao oQngl Employee training
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- s(~gio dao t<;10trung binh m6i narn, thea nhan vien va thea phan loai nhan vien/The average
number of training hours per year, according to the staffand classified staff'
XCIll IlWCchinh sach phat tri~n nguon nhan luc
- Cac chuang trinh phat trien ky nang va hQCt~p lien t~ICd~ h6 tro nguoi lao dOng dam bao co viec
lam va phat trien su nghiep/The skills development and continuous learning program to support
workers employment and career development.
XCIll muc ehinh sach phat tri~n nguon nhan luc
6.7. Bao clio lien quan d~n trdch nltifm d6i vui c~ng dang dia phuong/ Report on responsibility
/0 r Iocal CO/'I1nUII'I ity.
Cac heat dOng d<1utu cong dong va heat dong phat tri~n cong d6ng khac, bao g6m h6 tro tai chinh
nharn phuc V~IcOng dong/The community investments and other community development activities,
incl udingfinancial assistance to community service.
C6ng ty thuc hi~n cac hoat dong tai trQ' va Llllg hO san ph~m banh k~o thea cac hO<;ltdOng cOng
d6ng.
6.8. Btio cab lien qUlin d~n ItO!tt d{jng thi tru'img v6n xanh theo IIU'o'ng dan CUll

UBCKNNIReport on green capital market activities under tlte guidance of the ssc.
Ltl'U J:INote.· (Mile 6 ph6n /I Ph!1!UCnc7Y,n)ng ty cd the' !(tp rieng thanh Sao cao phat trie'n hdn
l'ti'ng. Irong U()('(ic muc 6. I. 6.2 vCI 6.3 kh{mg bc7tbu(Jc udi w/i CeiCdoanh nl?hi~p hOQtU(lng tronl?
/lnh 1'(1'(' dich 1'(1 t(li chinh. ngan h(lng. chllng khocin. hclo hiJm)I(A.vj(Jr Section 6 ojPart II (!/this
Appendix. the company may set up a separate Sustainabi!ity Development Report, in which the
items 6. /. 62 and 6.3 (Ire not mandatory./c)r companies operating in sector ojjinance, banking.
s('clIrities ond inslII'once).
Khuy~n khicl~ cac doanh nghi~p ap d~ll1gc.:ic chu~n Illilc bao cao qu6c t~ trong vi~c bao do Phcit
trien b0n vCrng/?lIhlic companies are encollraged to apply the I?iobally accepted reporting and
di.\c/oslII'e stundol'ds in /Jr(ljJal'ingtheil' sustainahilily reports.

III. Bao cao va (ianh gia cua Ban Ciam d8c/ Reports and assessments of tlte Board of
Management (Ban Giam d8c bao cao va danh gia v~ tinh hinh mQim~t cua cong ty I tlte Board
(~rManagement reports and assesses the Company's situation through every/acet)
B,)o C:'IO Veldanh gia CLIa Ban Giam dc)c t6i thieu phai bao g6m cac n<)i dung sau/The Board 0/
J!wwgC:'ment'1'rC:'fJortsand (/.\se.lsmC:'ntsshall include at leostlhejhllowing contents.
1.Dtinlt gia /(~t qua Ito!'t d~ng san xuat kinlt doanhlAssessment of operating results
- Phan tich tc)ng quan v~ hO<;ltdOng cua cang ty so v{Yik~ hO~lCh/d~ tinh va cac k~t qua hO<;ltdOng
san .'{u~t kinh doanh tmac day, TrU'o'ng hQ'p k~t qua san xu~t kinh doanh khang d<;ltk~ hO<;lchthi
n0u 1'0 nguyen nhan va trach nhi~111cua Ban Giam (16c dC)i vai vi~c khong hoan thanh k~ hOi;lCh
s<.lnxujt k inh doanh (n~u co )IGenerul analysis 0/ company's ope rat ions against the prel'iulis
1i/)('/'(/til1gturge!s ond r(:'SlI/ts 111 cu.\(' of/ailing 10 meC:'tthC:'ojJerating resulls and forgets, the Board
o/AfunugelJlel1f must clearly state the reasons and their responsibilities/hr such results ((fany).
* 7lltllln It)"i

+ An nilhh, chinh tri 6n dinh. cac bi~n phap th~rc hi~n m",c tieu kep clla chinh phu: vLrach6ng
1~11l1phelt \ Lfaphilt tri~n kinh t~ da ph at huy tac d\-lng, t<;lOcO'hOi cho Huu Nghi duy tri va trien khai
dm.YchOi;ltdOng san .'{u~t, kinh doanh trong nll'tJc va giam dU'<;"ctac dOng tieu qrc cLla dich b~nh,

-t- Nh~ln thLre cLla ngll'O'i tiht dLlIlg d6i v6i san ph~m ch~t ILI'Q'ng,an toan v~ sinh th",'c ph~m
V~ldc (Imung hi~u uy tin trong nLl'(rc ngay cang dU'<.)'cnang len, gop ph<1ndang k~ cho vi~c I\-I'a
eh\)I), lieu dLlIlg cac s(.lnph~m CLIa HC'ruNghi;

+ HCruNghi dB.ti;lod",ng dll'Q'c vi th~, uy tin tren thi trU'O'ngva oll'Q'Ckhach hang tin dung cac
nhan hi~u Staff~ Tipo. banh Trung Thu va Mot T~t;

+ Huu Nghi da xac I~p m6 hinh phan ph6i tLrnam 2006 va lien t",c ki~n toan h~ th6ng phan
ph()i-ban hang da kenh t<;1ithi tmcmg nOi dia va xu~t kh~u thanh cang cac san ph~m ra thi tnrcmg
quc\c (~. dam bao s"'·6n dinh va can b~ng giCi'athi truO'ng trong nll'ac va nll'(rc ngoai;

I Kh~lI1hth<.lnh nha may hi~n d?i, ddu tu them day ehuy~n san xu~t d6ng bO, t~ d<)ng hoa,
d<;1tchu~n an toan th",·c ph~m toan du t<;1iYen Phong, B~c N inh d~ th",·c hi~n t~p trung san xu~t

19



(Brio uio l/nl'(J'J1',£ men Iheo Th(ing IlI'S() 96120201TT-BTC ng(/I' /6//112020 CUll eo IrllrmgJJJLT(licjlinh)

quy 1110 16n. tbi uu chi phi hoat dong va tao ra nhirng san pham chat luong cao dap lrng duoc nhu
cau ngay cang cao cua nguoi tieu dung trong nuoc va khach hang quoc t~.
* Kilo kllan

+ SLl'C,ep canh tranh trong nganh banh keo ngay cang khbe liet. nhat 1<'1d(~i voi phan khuc
trung-cao cap.

+ Vi th~ dam ph an ella nha ban le ngay cang Ion va ho doi hoi nhi0u hem ch\i \'('ri nha S,11l
xuAt gay anh huang khong nho cho Hiru Nghi voi viec tang ehi phi mo ma san pharn. chict kh(~lI
thuong mai, chi phi tnrng bay, marketing tai diem ban v.v ..

+ Gia nguyen lieu, bao bi, ehi phi logistics, chi phi khau hao tai san. lai vay tang cao ... 1,1111
anh huong d~n hieu qua kinh doanh cua Hiru Nghi,

+ Viec di roi cac day chuyen thier bi va tri~n khai I~p d~t tai nh,lm{IY m6i it llhi~u him <.ll1h
hll'lrng t()'i ti~n dO va san luqng ra hang (y mot s6 thcyi di~m.
* Cac bien pllap dii 1huc hien
Tl. vd san ph6m

+ Ca du I~i nhii.n hang, danh m\lc san phc1m d~ gia tang SlJ t~p trung va suc m~nh thuang
hi¢u Tipo. Staff va tbi uu chi phi trong vi¢c t6 ehLl'Csan xuAt va quan Iy danh nwe san ph,}m.

+ Lo~i bo nhu'ng san phc1m co bien lQ'inhu~n thAp, san luqng tihl th~1it ho~c t6n kem trong
t6 ehtrc san xuk luu thong phan ph6i.

+ Ca du I~i danh m\lC san phc1m mll3 V~I T~t va dinh vi ro net theo ttrng phan khllC de t~1P
trung ngu6n IV'ctri~n khai va thu~n ti¢n cho s\!' lI,rachqn cua khach himg:

+ LJu tien I~rachqn d~u tLl'eong ngh¢ hi¢n d~i. day ehuy~n thi~t bi dc\ng b(). t~rd(lIlg hc)u: ~IP
dVng cae sang ki~n ky thu~t va ti~t ki¢m trong san xu~t d~ tbi LIlIehi phi ho<:ttoOng. tang eO' hc)i
c~nh tranh v~ gia va ch~t luqng san phc1m,

+ Tbi uu luqng hang t6n kho, dam bao luon dll hang eho thi tmang v('ri 11<:Instr d~lllg t(\t nhAt.

T2. vJ khach hang
+ Danh gia va I~raehqn cae dbi tac kinh doanh e() ellllg chi hm'rng. c() thi¢n ehi d<lu Ill' ellll!:!

phat tri~n. phll hqp v6i quy mo va dinh huang phat tri~n eLla 1-lCi'uNghi.
+ Thanh Iqc cac nha phan ph6i, cac dbi tac bim Ie khong tuan thu hqp d6ng. kh6ng ph(~i hq'P

tri~n khai thi twang,
+ Di~u chinh tang mtrc d~t cqc dam bao cho dan himg va thanh toan tmc'rc obi v('ri tAt ca orm

hang thuo-ng ngay va mua V\l d~ giam thi~u rui ro thanh toan.
+ Tang d~u tLl'cho cac di~m keyshop, chu6i clra hang ti¢n Iqi (CVS). cac sihl thi han Ie \(1

m6 rong kenh ban hang online.

TJ. vJ Ihi Iruc'rng
+ T6 Chll'CI~i khu VV'Cphan phbi-ban hang. tuy~n ban hang 0& cham S()C.lam kin. lam k5 thi

truO'ng va tbi uu chi phi logistics.
+ Ki¢n loan t6 chuc ban hang theo kenh ehuyen bi¢t, phl;ICvv Ollllg d(\i tm;mg khach hang

mvc tieu eua kenh,
+ Tang cuang cae bi¢n phap ch6ng ban pha gia. IAn vung. dam bao S~I'lanh m~nh va hi~LI

qua ella tLrng kenh ban hang. tLrng khu v~rc thi trLnYng.

T-I. vd nhdn sv vii van h()o doanh nghi4p
+ S~p x~p l<;lito chuc bO may nhan slJ theo hu6ng tinh gqn. chuyen nghi~p va hi~u qua: LrLl

tien nhan sv· co nang Iv'c, thlJc hi~n dU'{lCda nhi¢m;
+ Tang ph~1ll vi quan Iy dia ban cho l\l'c IW,Jng giam sat. qmtn Iy ban hang d~ gi'"11 d{1UIlll\i

quan Iy nhung v~n dalll bao hi¢u qua kinh doanh va tang thu nh~p eho nhan w CC) nang 1\l'e.
+ D~y m~nh vi¢c truy~n Uti va Ian toa cae gia tri cbt loi clla Cong ty trong toan h~ th6ng.
+ Tang cLl'o-ngki~m soat tinh tuan lh6. k~t h9'P v(YiIllI'(rng dllll. d~1OI~l()de n{tng call ki0n thlre.

ky nang, gop ph~n tang nang suAt lao dong va t~o cO' hOi phat tri~n ngh~ nghi¢p laLidai cho ngm')'i
lao dOng trong toan cong ty,
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\

+ Thuc hien cac bien phap thu hut nhan tai, tuyen chon cac nhan su phu hQ'P, dap irng quy
1l1() va su phat tri~n cua cong ty,

T5 vJ /(Ii chlnh. mila hang
+ Xay dung V~I duy tri t6t moi quan h~ voi cac ngan hang, cac t6 chirc tin dung, cac nha cung

cap de dam bao luon co du nguon von. nguyen lieu, bao bi, .. dap irng san xuat kinh doanh va dam
hao SlI' dung v0n hieu qua.

+ Xay dung va ap dung cac quy che mua S~I11, van dung loi th~ quy 1110 d~ dat loi th~ trong
dam phan voi mire gia t6t nh~t cho t~t ca cac yeu to dau vao, gop phan giam gia thanh san xuat,
tung hieu qua.hoat dong cho Cong ty,
- Nhirng ti~n b0 cong ty da d<;ltdugc/The Company's achievements.

+ Gier vCmgduq'c vi th~ "NittI stin xuat kinlt doonh biinh k~otlturm Virt /O'nnltat Virt Nom",
+ O<,ltChLrng nh~n an toan tlwc ph~m toan du (Food Safety Sytem Certitication-FSSC),
+ HlIlg thi phc1n2% (theo k~t qua do lUlIng cua Nielsen)
+ Vu<.)'tqua d<;lidich Covid-19 thanh cong.

2. Tin/t hinll tid c/tfnh/Financial Situation

a) Tinh hinh tai san/Assets.' Being can oJi tai scin

Chi tieu

TAl SAN--- r--- --_.
A- TAl SAN NGAN HAN

Ma chi Thuy~t
tieu minh

100

S6 cU6i ky

965.044.396.541

S6 <1~unam

964.803.527.519
J. ,Ti~n va cae khoan hrO'ng dlfO'ng
tien 110 179.386.184.696 32.895.432.779

I. Ti~n----------.-------- -------------t--------t-----j---------t-------

2. C\c kho,,111luullg duung ti01l

III

112

179.386.184.696 32.895.432.779

II. Cal' khoa'l d~u tu' hli chinh ngan
han

I. ~'hlrng khoall kinh doal1h 121
2. D~I pht'lng giam gi3 chLrng kho3n
killh doanh 122

J. [),1u tlf n~n) gill d~n Ilgay dao h<.ll1 123

120 170.000.000.000

170.000.000.000

275.500.000.000

275.500.000.000

III. Cae khoan phiii thu ng~n han 130 451.033.230.151 472.874.563.782

I. Ph,'li thu IH!,:~nh~11clla khach hang 131

-I. Phai thu thea ti01l Li0 k~ hO<.lchIH)'P
d(\llg xay d~rng 134

5. Phili thLlY~ cho vay ng~n h<.lll 135

6. Phili thl! IH!.~nh~ln khac 136

7. [)\I phclIlg ph'li thu ng~n h~n kho dt'li 137

415.394.453.192

14.857.604.374

20.798.221.155

(26.568.570)

437.929.072.375

18.624.647A_5~

16.337.892.521

(26.568.570)
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I

8. rai san Thi~u chaoXLI'Iy 139 9.520.000 9 520 000 I

f-IV~Hang t&n kho 140 139.149.982.429 168.590~40~80 I

I . Hang ton kho 141 139.149.982.429 168.590.340.780

2. D~I'phong giarn gia hang t6n kho 149 - -

___y._raisan ng~n han khac 150 25.474.999.265 14.943.190.178
-------

I . Ch i ph i tra rruoc ngan han 151 15.898.661.136 13.759.082.248

2. Thu~ GTGT duoc kh~u tnr 152 9.376.404.009 1.1.35.165.480 i
3. Thue va cac khoan khac phai thu

I

Nha nuoc 153 199.934.120 .:j 8.942.4 50 I
4. Giao dich rnua ban lai trai phieu

----~---,---. - -

Chinh phu 154 - -

5. Tai san ngan han khac 155 - -

B. TAl SAN OAI HAN 200 903.828.793.973 1.076.947.461.526---- --- r----~-- - ------ -- -- --

I. Cac khoan phai thu dai han 210 143.448.120 121.091.767.525

I. Phai thu did han cua khach hang 211 - -

2. Tra truce cho nguoi bar: dai han 212 - -1----- - . ----- ----------- - - -_.--- --- - -- -_.._-

3. V6n kinh doanh 6' don vi true thuoc 213 - -

4. Phai thu noi bQdai han 214 - -
I

5. Phai thu ve cho vav dai han 215 - -
-~-.,--,--.-------- -- - -

6. Phai thu dai han khac 216 143.448.120 I 2 I ()91. 7(i7.::"2:;
-;

7. Du phong phai thu dai han kho d6i 219 - -

II.Tai san c6 dinh 220 726.566.366.447 777.518.400.555
--~---- ------ ----

J. Tai san e6 dinh hfru hinh 221 674.660.622.161 717.112.848.031

- Nguyen gia 222 1.053.989.608.139 1.031.778.792.651

- Gia tr] hao mon luy k~ ")/' (379.328.985.978) (3 14.~~_~(~~3~~_Ql_-~.)

2. Tai san c6 dinh thue tai chinh 224 48.719.448.613 56.136.033.30 I

- Nguyen gia 225 61.917.130.990 66.564.045.99()

- Gia tri hao mon luy k~ 226 (13.197.682.377) (10.428.012.689)
----~ r--~-- - -.

I
3. Tai san c6 dinh vo hinh 227 3.186.295.673 4.269.519.223

- Nguyen gia 228 4.713.277.273 'l852.927.273 J

')')



- Gia tri hJo men luy k~ 229 ( 1.526.981.600) (583.408.050)

111~B~t_i12_'!_g_~~_n_d~l! ~~________ 230 - ---I--- ---

- Nguyen gia 231 - -
I

- (ii{l tr] hail)mon hly ke 232 - -

IV. T::li san do' dang dai han 240 450.000.000 --I (-I~-i-phi 5,ira xuar, kinh doanh do
dang dai han 241 - -

2. Chi phi X:l\' dung CO' ban de)'dang 242 450.000.000 -

v. 0::1" nr tai chinh dai han 250 - -- ~- ~ __ .______ •___ ..L.... _____ ------ -----I

I. Dc1uIll' vao cong tv COil 251 - -
2. Dau tu van cong ty lien keto lien
doallh 252 - -

3. Dau ur g()~ Vall vao don vi khac 253 - -- -- - -~ ..----- ---------_--- ------ ~------ ---- ..._-- -- ------------ ---

.i 1)\1 phonu dAu III tai chinh deli han 254 - -

5. D<llI Ill' 11ill IiI uiCI'dell Ilgay dao IWIl 255 - -

VI. Tai san dai han khac 260 176.668.979.406 178.337.293.446__ . __ ....L.........___J

I. Chi phi tra truce dai IWIl 261 176.668.979.406 178.337.293.446

2. Tai san Ihll'e thu nhap hORIl1\11 262 - -, I hiel bi, \!~t ILr, phu tung thay theJ.

dai han 263 - -

<-I. Tai san dai 11C:l1lkhac 268 - -

5. Lei the thllhllg mai 269 - -

TONG CONG TAl SAN 270 1.868.873.190.514 2.041.750.989.045- -__._._,--
NGlJ(}N VOIN

_~~ PIIAI TRA 300 1.289.822.628.310 1.377.654.629.934

I. No' ng~n han 310 876.889.558.842 909.822.838.296

I. Phai tra nguoi ball ng~1l han 311 I 73.498.677. I05 184.675.837.022

.2. NUll'tli 1l11I(lIra I iell Iruoc Ilg~1l han 312 7.939.246.897 17.487.720.160-'=- i' -_. -- -----....:.-~ ----_. ---_ .._-- f------
J. Thue va cac khoan phai n9P nha
!lLl'crc 313 13.734.759.023 16.315.824.821

4. PIHii tra nguo'i lao d()ng 314 30.836.432.238 35.814.327.619

5. CI~~i phai (rei IlgAIl hl.lll 315 86.933.398.314 68.763.150.049
I ---
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6. Phai tra noi bQ ng~n han
I

316 I
- -

7. Phai tra theo lien dQ ke hoach hop 1
I

dong xay d\f!_!!L 317 - - I-_._------- I----~~-~_ - -----_. -- ~--.--- --

8. Doanh thu chua thuc hien ng~n han 318 3.532.848.818 6.139.394.40 I

9. Phai tra ng~n han khac 319 5.458.508.D I 5912825.027 I

10. Yay va no thue tai chinh ng~n han 320 538,051,934.898 -(' 790 I()- 4" I) i.», ,_). __ I
- . . - --f----~--- r---~--- ------ -- ~---- - -

I I. D\I phong phai tra ngan han 321 - -

12, Quy khen thuong phLICIQ'i 322 16.903.753,218 10,901,553,775

13. Ouy binh on gia ',' - -J_J

14. Giao dich mua ban lai trai phieu
-- ----_--

Chinh phu 324 - ---

II. No' dili han 330 412.933.069.468 467.831. 791.638
1

I. Phai tra nguo'i ban dai han 331 - - 1
----~~- -_._-- ---- ._-_ ..,...._ .... ----- - . _j2. Nguoi rnua tra tien truce dai han 332 -

3. Chi phi phai tra dai han 333 - -

4. Phai tra noi bo v~ von kinh doanh 334 - -_.__ -_'_.- ------- -~- -_._--

5. Phai rra noi bo da: han 335 - -

6. Doanh thu chua thuc hien dai han 336 - -

7. Phai tra <!~_l~~nkhac 337 88.479.512.836 8_7_6l)I.I~~U)80 I_--- ~----~--------- --- - -

8. Yay va no thue tai chinh dai h~n 338 324.453.556.632 180.140.633.558 I

9. Trai phi~u chuyen cl6i
I

339 -

~10. C(~phieu L1'U clai 340 -
-- -- _._-_ .. - - -

II. Thu~ thu nh~p hoan I~i phai tra 341 - -

12. D\I phong phai tra dai h~n 342 - , -

13. Quy phat trien khoa hQCva c()ng
ngh¢ 343 - -._------- ----- - -- . ---------------------------- ----

D.VON CHD sa HUu 400 579.050.562.204 664.096.359.111

I. V&n chu sO-hfru 410 579.050.562.204 664.096.359.111

1. V&n g6~ cua chu sir hii'u 411 300.000.000.000 300.000.000.000 I
- CO'phi~u ph6 th6ng co quy~n bieu

._ -_._- - .... ._-_._._ - - - _.

300. (JOO. 000.000 Iquyet 411 a 300.000.000.000

- Co phieu Lrudai 411 b - - I
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2. Tharu; du von c6J2h~n 412 16.689.002.236 16.689.002.236

3. Quyen c11011chuyen doi trai phieu 413 - -

4. VOIl khac cua chu 56 luru 414 - -

5. C\l phieu qUl\' 415 - -

6. ~'I!_e~~tch 0,11111gia lai tai 5,111 416 - -

7. Chenh lech ty gia hoi doai 417 - -

8. Quy d~u Ill' phat trien 418 99.931.757.746 81.931.159.416

9. QlIS' ho tro s~p xep doanh nghi¢1:? 419 - -
--- ------ ---_- -----\-- ~ -~ ._--_.- -- --

10. Quy khac thuoc von ChLIso hiru 420 - -

II. LQ'i nhuan sau thue chua phan
_l)h6i 421 162.429.802.222 265.476.197.459
- LNST chua Iphall phoi lily ke den
cll(~i ki'l!:l£o~___ 421a 91.4 75.399.686 145.4 71.208.593----~--. ~----

- LNST chua phan phoi ky nay 421b 70.954.402.536 120.003.988.866

12. NgLiOIl \011 dtlLl tu XDCB 422 - -

13. LO'i ich eo oon~ khonu kiem soar 429 - -__ .__ - ~

II. Ngu(1nkinh phi va quy khac 430 - -

I. N~1I61l kinf phi 431 - -

~. Ngll_OIl k inh phi aa hinh thanh TSCD 432 - -

T()NG CONG NGUON VON 440 1.868.873.190.514 2.041.750.989.045

Phan rich tinh hinh tai san, bi~n dong tinh hinh tai san (phan tich, danh gia hieu qua SLr dung tai
san va n<)'phai thu qwi h,;m unh huang d~n k~t qua ho~t d<)ng kinh doanh)/ Analysis (?/assets and
chunges in (/\SI!ts (analysis ({nd assessment of the efficiency of assets usage and had receivahle
dehts Ihol affecI operating resulls).
Naill :wn t~~ng1,'lisjn gi<:111l8% so n3m 2022 nguyen nhan chinh gium do cac khocln d~u tu tai
ehinh ng~11IWI1l1am 2023 tang so vai nam 2022
b) Tinh hinh In<)'phai tralDeht Payable
- Tinh hinh nq' hi~n t~i, bi~n d<)ng Ian v~ cae khoan n<),/Currenl debts, major chan~es o/debls.
- Phan tieh 119phai tra qua h~n, anh huang chenh l~ch cLia ti l~ gia h6i doai d~n k~t qua hOC;ltd<)ng
san xw1t kinh doanh CLla c6ng ty, anh huang chenh I~ch lai vay/Analysis olbad debts, impacls of
Ihe exchonge: role chonge:s on opemling resltlts 0/ the Company and impacts (?/ lending rate
chonges.
salll :l023 n()'phai Ira giom 6% so nam 2022 nguyen nhan chfnh hI do c()ng ry hit( eMu Ira giam
('(ie kho(in n(1 dili hqn
3. Nhtrng ciii ti;n v~ co' eau ta ehire, ehinh stich, qulin Iyl Improvements in orgllnizational
structure, policies, and mllnagement.
- S5p x~p I~lit6 ehuc b<)may I1han w theo huang tinh gQn, chuyen nghi~p va hi~u qua; uu tien
nhan w e() nang I~rc, thl,l'c hi~n du<)'c da nhi~m;
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- Tang pham vi quan Iy dia ban cho luc IUQ'ng giam sat. quan Iy ban hang d0 giam d,\u 111(\iquan
Iy nhung van dam bao hieu qua kinh doanh va tang thu nhap cho nhan SI,Jco nang luc.
- Day l11~lI1hviec truyen tai va Ian toa cac gia trj cot loi cua Cong ty trong roan h~ thong.
- Tang cuong ki~l11 scat tinh tuan thu, k~t hop voi huang dan. dao tao d~ nang cao ki0n tlurc. k5
nang, gop phan tang nang su~t lao dong va tao co hQi phat tri~n nghe nghiep lau dai cho nguai lao
dong trong toan cong ty,
- Thl,JC hien cac bien phap thu hut nhan tai, tuyen chon cac nhan su phu hop. dap irng quy 1116va
sir phat trien cua cong ty.
4. Ki hOflch phattriintrong tu'o'ng lail Development plans in future

+ PMt tri~n ConI,'. ty ITIQtcach b~11 vung. duy tri vj th0 "N"ll win xudt kinh dOllnh brinh kt/o
Mn nhdt Vi?t Nam".

+ Ti~p t~tC tai du trltC c6ng ty, ca du Il;li bQ may. dQi ngu nhan s~r quan Iy theo hu6ng tinh
gQI1, chuyen nghi~p. hi~u qua. phL! hQ'p vai quy 1110 va SI,Jphat tri~n clla Ci'lng ty trong giai d()~m
mai.

+ D~ cao tinh tuan thu va ghi nh~n, danh gia thanh tich lao dQng 111Qlcach khelch quan. c6ng
b~ng, t;;tOdQng Il,t'Ccho nguai lao dQng.

+ Xay dl,t'ng cac thuang hi~u Tipo, Staff cho cac d6ng san phalll h{lIlh. IllLrL kt;o. b{lIlh trung
thu HCru Nghj tr()' thanh thuung hi~u lll;;tnh hang d~u c'1 Vi~t Nam va khu v~rc.

+ Ap d~ng cac plmO'ng phap qucin Iy khoa hQc. cac sang ki~n ky lhu~t nh~m ti~t ki~m. tranh
lang phi trong san xu~t, luu th6ng hang h6a". g6p ph~n giam gia thanh san XU~L

+ Ki~m soat t(\t chi phi ho;;tt dQng. t5i uu hi~u qua d~u tu t;;tO lQ'i th~ c~nh tranh v~ gin.
+ GiCi' vu'ng thi tmang truy~n th5ng. cac kenh ban hang hi~n c6 va ti~p t~ICnl()' n)ng thj tru()'ng

111ai, kenhl plmcmg thu'c ban hang maio
5. Giiii trinh cila Ban Giam dbc dbi Vi)'; j Min kiimtoan (nRu co)- (Tnnrng IWJ7 )" kil:n kh;1l/to(ln
khtmg phcii la)l kidn chefp nhcln toclnphc7n)IExplanafion o/the Board ofMan(l,!!,elllcnf/ol' (llIi/ifol' ',\
opinions (ij'any) - (In case the auditor's opinions are nol lInqualified).
6. Bao cao drinh gia lien quan dRntrach nhi?m vd m/;; tru'(}'ngVllxii h(Ji cila cong ~I,'/A,\sel',\mel1t
Reporr relared to environmental and social re.\!)()/1sibilifiesoj'fhe COII1P(II1Y

a. D{ll1h gia lien quan d~n cac chi tieu 1116i trucmg (tieu th~ nul1'c. nang IUQ'ng. ph{lt thai ... )!
Assessment concerning the environmenfal indicator.'; (water consumption, energy, el7lil'siof71,
etc.)
C6ng ty Ti~p t\lc d~u tu nang dp cho h~ th5ng XLI' Iy llu6'c thai theo dLlllg ticLi chue1n: lhl ticn tilll
ki~m va su' d~lI1g nhCrng nguyen v~t li~u. nhien li~u s;;tch va th,'\n thi¢n v()'i 1ll6i trm'mg. vi sLre kh()c
cLla nglr()'i tieu dlll1g: Cai t;;tO khong gian lalll vi~c. canh quan nha may theo hLt'()'ng xanh-s;;teh-d~r:
Nang cao tinh th~n trach nhi~n va quan tri~t CBCNV nghienl tLICtlwc hi¢n SS d~ dam b,-Io kh6ng
gian lam vi~c Juan dm,)'c s~p x~p gQn gang, khoa hQc, Sl;lch se V.V...
b. Danh gia lien quan d~n v~n d~ nguai lao u(jnglAssessment concerning rhe lohor isslIes

C6ng ty chu trQng d~u tu phat tri~n ngu6n nhan l\l'c ch~t Im;mg cao thong qua hO~lt d(lI1g d[IO
t;;tO va chinh sach thu hut, dai ngQ nhan tai, t;;tO m<;li di~u ki~n d~ ngll'l)'i lao dQng the hi~n ciLr<}c
nang I~'c va phat tri~n dLJ'(,1Ctai nang. D6ng thai xay d~l1lg van h6a doanh nghi~p. 1116i trm)'ng 1,1111
vi~c than thi~n, lanh l11;;tnh& hi~u qua. co ban s~c rieng ella HCl'u Nghj. 1,,1 noi "c!{lI1g 1[1111 vi~e"
hang d~u Vi~t Nam,
c, Danh gia lien quan d~n trach nhi~m cua doanh nghi~p d5i V(Ji cQng d(\ng dja phuO'ng! Assessment
concerning the corporate resJ7onsihi/ify/in' the local community
Cong ty lu6n ch~p hanh va th~c hi~n nghiem tuc cac quy djnh clla phap lu~t va quy djnh clla dja
phu011g,
IV. Danh gia cua HQi d6ng quan tr! V~ ho~t dQng cua Cong ty (d6i vO'i cong ty c6 ph~n)1
Assessments of the Board of Directors on the Company's operation ({or joint stock compal1ie.\)
1. Dcinh gici dta f-/(ji u(}ng qucin rri "J CCle m(lr hoof a(Jng nla C(Jng fy, frung (1(1('(I dClnhgicl li('11
qU(1I1 (/In fraeh nhi~111I1U); tnl'()'I1gva xci h(5;1Assessments of the Hoard of Directors 0/1 the
Company's operation. incillding the assessment related to em'ironnlentul (//1(/ s()ci(l/
re.sj7onsibiIiries,
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Cong ty twin thu va thuc hien nghiern tuc cac Nghi quyet ella HDQT va cac quy dinh cua phap
luat co lien quan. Cac trach nhiem v~ mci trirong xa hoi duoc twin thu nghiern tuc va khong bi XLI'
phat.

2 Danh Ria cua /-/()i0(5ng quan tri v~ hoat dong cua Ban Giam 0(5ccong ty/Assessment ofBoard
ofDirectors on Board ofManagement s performance
Ban gi{1I11d()c Cong ty da thuc hien va chi dao kip thai heat dong san xu~t kinh doanh ella Cong
ty theo dLlIlgQUy~t nghi ella Da: hoi dong e6 dong; Ngh] quyet ella HDQT Vel cac quy dinh ella
phap luat CC)lien quan.
J. ('(ie kJ hooch, dinh hutrng cua Hoi dong quan tri/Plans and orientations ofthe Board of
Directors
- Dinh ky hang thang HDQT hop veri Ban dieu hanh thong qua baa cao va k~ ha~ch thang/qUy/n3m,
qua do di~u chinh va chi d~a kip thoi
- Don d6e va yeu du BKS t6 ChLfCcac ha~t d<)ng ki~m tra, ra saar vi~c tU3n thll n<)i quy, quy ch~,
chinh s,kh ella C6ng ty.
- ImQT tlwe hi~n vi~e giam sat th6ng qua vi~c phe duy~t cac quy dinh v~ ph3n quy~n. ban hanh
quy ch~ quy djnh v~ v~n hanh trong C6ng ty.

v. Quan trj cong tylCorporate governance
I. H(Jiddng quem /IYBoard ojDirec/ors
a) Thanh vien va cO' du eLla H<)i d6ng quan tri/ Members and struclure oj/he Board ojDirec/ors
(danh sc1ch th(:1nh vien H0i d6ng quan tri, ty l~ s6' hCl'u c6 ph§.n eo quy~n bi~u quy~t va cc1C ehLrng
khO<.ln khac do e6ng ty phat hanh, neu ro thanh vien d<)c I~p va cac thanh vien khae: s6 Iu\yng ChLI'C
danh thanh vlen H0i d(\ng quan tri. chLre danh quan Iy do tLrng thanh vien H0i d6ng qWln tri eLla
eClng ty n~m gill' t~li cae e6ng ty kh,k/(The list (~/members (~fthe Board oj Directors, ownership
percen/ages njl'o/ ing shares and other securities issued by Ihe comj7an,Y,Ihe lisl (?/ independen/
l'Ilemhers £Indother Inembers: Ihe Iisl o(positions /hal {/ member ojlhe Board o/Directors al the
('ol1lpuny hold at other cOl1lpanies).
DlIl1h stich ctic f"imlt vien Hpi dimg quiin fri:

- ChLI tich: Ong Trinh Trung Hi~u
- Ph6 ChLI tjch: Ba Le Thi Lan Anh
- Thanh vien: Ong Nguy~n Thai DU'Cmg
- Thanh vien: Ong Le Vi~t Anh
- Thanh vien d0e l~p: Ong Bui Tu~n Anh

b) Cae ti~u ban thu<)e H<)i d6ng quan trifthe commillees (?/Ihe Board (?j'Direclors.· (Li~t ke eac ti~u
ban thu<)e H<)i d(\ng quan tri va thanh vien trong tung ti~u ban/The lisl ojlhe subcommittees o//he
/3ourd ojDir((c/ors (ind list (~jmemhers (~j'each subcommittee).
e) HOyt d(mg ella H<)i d6ng quan tri/i/clivi/ies oj/he Board oIDirec/ors' danh gia ho~t <.1<)ngClla
11()i dc\ng qw.1n trio neu ql th~ s6 Im,)'ng cae cu0e hqp H0i d(\ng quan trio noi dung va k~t qua ella
CC1c cu0c IwpVAssessing (fclil'ities ojlhe Board o/Directors and spec(fying the number (~j'Board
oj f)i,.{'c/ors rnee/ings, Iheir confenls (ind resulls .

./ Trong n3m HOi d6ng quan tri da t6 ehue ehuc 25 phien hqp va ban hanh 25 nghi quy0t va
nhi0u quy~t dinh quan trqng khae trang e6ng tae di~u hanh C6ng ty (chi ti~t cac quy~t nghi da neu
l~li Ral) do tinh hinh qU<ln tri C6ng ty n3m 2023 va da c6ng b6 thong tin),

I- Chu5n bi tai Ii~u va tc\ chue thanh e6ng D~i h<)i d6ng C() d6ng thuang nien n3m 2022,
+ Chi d~o X3Y d~rng l~i cae quy eh~ ella c6ng ty nh~m haan thi~n trang di~u ki~n thl,fe t~.

d) H()~ll dong eLW th~l11h vien H<)i d6ng qmln trj d<)e I~pl Ac/ivities (?l/he Board 01Direc/ors
independent rnelnbers. Ho~t d<)ng cLla eac tieu ban trong H<)i d6ng quan tri/Aclivilies of the Board
ojDirec/ors'subcommittees: (danh gia ho~t d0ng clla cae ti~u ban thu0c H<)i d6ng quan tri, nell Cl,J

th~ sc\ IlI'<;mg cac cuoc hqp ella tU'ng ti~u ban, n<)i dung va k~t qucl clla cac eu<)c hqp/ Assessing
(/c/il'i/ies o//he slIbcommillee,..,.ojlhe Board (J/ Directors, specUying the number 0/ meetings oj
each subcornmitlee, their contents and result",).
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Nam 2022 Cong ty da belu b6 sung thanh vien HDQT doc lap dap irng quy dinh.
e) Danh sach cac thanh vien H0i dong quan tr] co chirng chi dao tao v~ quan tri cong ty. Danh sach
cac thanh vien Hoi dong quan tri tham gia cac chuong trinh v~ quan tr] cong ty trong nam/thc list
ofmembers o] {he Board ofDirectors possessing certificates on corporate gorvcnancc. The list o]
members ofthe Board ofDirectors participating in corporate governance training programs itt

the year.
2. Ban Kiim soot IBoard of Supervisors
a) Thanh vien va co cau cua Ban ki~111soar/ Uy ban kiern toan/Memhers and structure of the Hoctn]

ofSupervisors/ Audit Committee. (danh sach thanh vien Ban kiern soar. ty I~ sa luru co phan co
quyen bi~u quyet va cac chung khoan khac do cong ty phat hanh/Thc /ist ojl//e/llhcrs olthe Bo(/rd
of Supervisors. owner."'hip percentages ol voting shares and other securities issl/ed h)' the
company).

Danlt SOcii t"{1I11tvien Ban kiim soot:
Thanh vien Ngay bAt delu/khong con la

Stt BKS ChLrc V~I thanh vien BKS/The date Trinh d(J chuyen IlltmMembers of becoming/ceasing to be theNo. Board of Position member of the Board of ()ual iIication

Supervisors Supervisors
Ngay b~t delu 29/8/2020

I Thai Anh Tmang ban thea Bien ban va Nghi quy~t Ke to{m
Tu~n kicm soat DHDCD b~t thuang 2020

ngay 29/8/2020
Ngay b~t d~u 30/6/2021

2 Le Mai Diu Thanh vien thea Bien ban va Nghi quyet Ke tOLIIl
DHDCD thLdmg nien 2021
ngay 30/6/2021
Ngay b~t d~u 30/6/2021

3 L?i Thi Lai Thanh vien thea Bien ban va Nghi quy~t Kc loan
DHDCD thuang nien 2021
ngay 30/6/2021

b) Ho~t d0ng clla Ban kiem soatl Uy ban ki~m toanl Aclivities olthe /Joord ofSuperl'isors; A IIdit
Commillee: (danh gia ho?t d0ng clla Ban ki~m soatl Uy ban ki~m toan. neu ql th~ s(\ luq'ng CEIC
eu0c hOp ella Ban ki~m soatl Uy ban ki~m toan, n0i dung va k~t qua Clla cac cu()C hqp/i\ssessing
aclil'ities (d the Board (~l Supervisors/ Audit Commillee. ,\pecifj'ing Ihe /1/lIl/her III Bllard ot
Supervisors '/ Audit COl11millee'smeetings. their contents and reslIlts)

HO(lt il9ng cua Ban kiJm soot:
Trang nam. Ban ki~m soat tlwc hi~n eac ho?t d0ng kiem tra. giam selt \i~c twin thtl dc quy

djnh ella lu~t Doanh nghi~p. Di~u I~ ella eong ty trong vi~c qmln Iy V<.ldi~u hanh hO<;ltd()J1gsan
xu~t kinh doanh, Ct..! the nhu sau:

- Ngay 27/6/2023, D<;lih0i d6ng Ct) d6ng dil tlWe hi~n vi~c hqp tl1Ll'tmgnien. Ban Ki0m so,\t
da thl,fc hi~n cac ho?t d0ng ki~m soat va cac n0i dung lien quan d~n D<;lih0i dl\ng C(\ d(mg thut'"mg
nien C6ng ty c6 pheln Th~J'cph~m HO'uNghj theo dLll1gquy djnh Clla phap lu~lt.

- Ban Ki~m soal cOng da th~'c hi~n 02 ky hllP va th~'c hi~n chLrc nang ki~m tra kicm Sl)(lt
thea dung quy dinh Clla Di~u I~.

- Tham gia danh gia, slra d6i, ho':m thi~n cae quy trinh, quy djnh va quy ch0 n()i b() Clla C(mg
ty nh~m phat hi~n cae rui ro ti~m tang ho~e nhung thi~u s6t. tLrdo dua ra nhung giai phap kicn
nghj phLIhqp;

2R
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- K i0111snilt tinh phu h9'P cua elk quyet dinh CLIa IIDQ'r, Ban giam dbe trong cong tac quan
I~, Kit-Ill SO,]t \ icc ban hanh de de van ban ella Cong ty phu hop voi quy dinh cua phap luat va
Di0u I¢ Cong ty:

- Giani sat viec chap hanh cac guy dinh ella Luat Doanh nghiep, Luat ChLl'I1g khoan, 8i~u l~
t(\ ChlIC Vel hoat dong cua Cong ty:

- Kiern soat tinh chinh xac, phu hop cua cac bao cao tai ehinh hang quy va ca 113m 2022,
XCI11 :\01 \'i~e chap hanh luat v~ cac ehinh sach va che dO tai ehinh k~ toan cua Cong ty:

- Tham dinh ban can tai chinh hang nam trinh Dai h()i dong e(~ dong tai phien hop thtrong nien.
J. Cdc giao dich, th u 11iOV(Ictic klwltn l{J'ifel, cilll Hi)i dang quiin tri, BlIn ghim ttOc va Blin kidm
s(}(;t/ l/r bal1 kMm toan/Transactions, remunerations lind benefits of the Board of Directors,
Board (~lM(/I1ag(!l'nel1tand Board of Super vison/ Audit Committee

<..I) LLI'Ol1g.thm:mg. thLllao. cae khoal1 lQ'i ich/Salary. rnmrd,\, rl:'tnunl:'ration and hene.lits: (Luong.
lhuO'l1g. lhu lao. cac khmln I(,yi ich khae va chi phi eho tU'ng thanh vien H()i cI(}ng quan trio th<'mh
vien Ban ki~m so,I(1 Uy ban ki~m to(;1n, Giam d(\e ho~e T(~ng Giam d(\e va cae can bO quan Iy, Gi,l
tri die khoan thll lao. Iq'i ieh Vel chi phi nay phai dU'<,)'Ceong bb chi ti~t cho tlrng nguai. ghi ro s6
ti0n ql th0, lele khOi:l1l Il}'i ieh phi V(II ehjt ho~e cae khoan Iq'i ieh chua Ih~/khong Ih~ 11I'Q'nghna
b~lIlg ti~n C<\11dLll,)'c li~t ke v"l giai trinh day clL11SoIO/}', rewal'ds. I'emllneration ami other bene/its
olld ('.\'/)()llSc'S .101' ('och I1ll:'mh(:'J'oj the Board oj Dirl:'ctors, thl! Bool'd oj Supl!/'I'isor,\, Audit
('OIlIl71iflCL',Dircctor and CJen(:'t'al Director and managers. Values of such remuneration. henl:'jits
017(1 expenscs shedl he disclosed in details/or each person. Non-nwterial bene/its which hare not
hCl:'ncu/1no/ be (juantijil:'d by cash shall be listed and explained),

- Tilll I,ll) '<'I thLi nh')[1 kh,lc Clla H()i d(mg gWln trj: 4.042.lI9,200 d
- Thll lao \'~lthLi nh~lp kh{le eLla l1an ki~m sO~lt: 1.381.741.800 d
- I.ll'ong cLia Ban Di~u h'lnh (Tong gi~lm a6e v"l cae Pht') T(~ng giam d{)e): 1.109.201.000 d
('hi ti~t da th~ hi¢n mOt Illl,le rieng t~li Bao eao tai chinh ki~111 to an ella C6ng ty,
b) Gian dich c{) phi~u ella ngU'ai nOi bOIShare transactions hy internal shareho/d(:'J's: (Thong till
\0 de giao dieh e(~ phi~u eLla cae thanh vien HOi d()ng qUEm trio thanh vien Ban ki~m soatl Uy ban
ki01l1 lo,in. (ii~111ldl\e ( I()ng C;i~11l1d6c). K& t()~lIl trm:mg. dic dn bO qu<in IY. Thu ky eong ty. C(~
cltlllg il'm \ il nhCrng ngU'(1'i lien qUlin t()'i cac dbi tu\)'ng n6i tren/ln/hrmation uhollt share tr{/f1suctiOI1S
0/ /l/l'lIlhas oj no(/nl oj'Director,Y. members 0/ the BoaI'd oj' Supen'isors/ Audif ('ol11millee.
fJil'('ctor (;I:'nl:'/'{/I Dirl:'c/or), ('hil:'j Accountant, the company's nwnagers, sl:'eretaries, major
sho/'('holders and their o(filiated persons).

- (}ng Iril1h Irllng 1-IiJu nnw 3 ONI) .f.()1)CP HNF, chiJm lo.3()% VDL. dll c()ng h(i th/jng tin theo
[/11.1' (1inh.

- (}n,1.!.,VgllyJn 'lh(li Duo'f7g- thLlnh vien HDQT bdn 3 (81) .f.U9 CP HNF. chiJm 10.30% VDL. da
('(I/1g /)(; r/}()ng tin theo quy (1inh,

- /3(/ LJ Y'hi Lan Anh- Ph() chz,i tjch HDQT da nnw 137399 CP HNF, chidm 0.-16% I'DL. LJ l'Nt
,111/1- tiJ('mh l'iJn HD()T Ph() 7'(Jf) da II1l1a 1.35U ()()()C(Iph('in HNF tU'ung L1l1'ung.f.,5()% VDL H:VF.
Iii I_(il/l ,\171-ngmri lien (/I/({/7 LJ Y'h/ Lan Anh da nllw I. /.f.U O()Oc() ph(1n HNF tuang duung 3.80%
IDL II,\/-. U ,\jui fJ/lI-th(lnh l'iJI1 ilKS da /)eln 2,627.391) CP HNF {(uln h() ngll'()'i f7()i h(j, ngzl'(}i
lit;11(//iU/1 (jJn ngll'(i'i 11()ih() dd th~tc hifn I'irc c()ng 17(5 th(}ng tin then (Ill)' djnh .

c) H9'P U()llg ho:;i.c giao djeh V('yi nguai nOi bOI Contracts or transactions with internol
.\h({reholdas, Th6ng tin v~ h(,yp cl0ng. ho~e giao cljeh da du(,)'e ky k~( ho~e da dW,K t1wc hi~n trong
11<1111 \ ('ri ulng I:. dlC c(mg Iy con. de cong ty ma e6ng Iy n~111qLly~n ki~m soal eua Ih,,\nh vien
11()i d(\l1g qU~ln trio th,111h viel1 Han kicm soc1t/ lJy han ki~11l 10(;111.Giam clbe cr{mg Giam cl6e). cae
Cllil b() lJulIlll) V;'Inhll'l1g IlgU'('yilien qUem t(ri cae cI(\i tu(_mg n()i trenl/nj'o1'nwtion abolltthl! contr({et,\.
OJ' tmn,w('tiol1s sigl1l:'d OJ' eXl:'cuted in the year hy thl! ml!mhers ojrhe Board (~IJ)irect()rs, Boord oj
SlIpe/'I'isors/ A udit Committee, Director (General Director), managers and affiliated persons Il'ith
the ('(}II/pan)" sl/hsidiaries. and other companies in which the Cornpany holds the control right,
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sa Ni)i dung, so
t6 'Y'ai quan sa Ci~y Thc'ri di~m Nghj quy~tI IlI'<,l'ng,t6ng gia

Tell
Dja chi giao djch Quy~t djnh tr] giao djch/

chirc/ca hf lien quan NSH*, ngay cua Contellt,trl,l so' voi cong ty ChiSTT nhan ,(o'i cong ty dp, no'i dp DHDCDI quantity, total
,\'0. Name I!l Retutionship NSH No. * chinhl Dia Time I!f HDQT ... value chu

O'K 1111iza tion/ with the date l!l issue, chi lien hf transaction thong qua (!l transaction Note
itutividuul C(Inip lilly place ofissue Address .\' with the (n~u co, neu (Glli dill: SI}Compony ro ngay ban lifu truttc ki~m

hanh) tolin)
Nzhi quyeteo·
180NPHD
QT-TPHN
ngay
15/8/2022

-
The

Mil S() I
doanh

,
I

nghiep,
Cong ty co -, Hung,

4 pbtlll q1I6c Ie do Sa ke qu~n Khong co giao
Bamboo ho?eh va Long dich
(Bamboo) D§u tLl' TP Bien,

Ha NQi cap thanh ph6
I§n d§lI ngay Hil NQi,
2 Viet

Nal11,

Ma so Thong qua viec
doanh ch§p nh~n k~'
nah ien S() HQ'p dong ve

) viec bao dam
do Phong Nghi qllye! tai san "ilrato> "

dang ky Cong ty coCong ty co I , HDQT so
5 ph~n DNA NglH)i lien kinh doanh 1 18/512021 143/HDQT ph~n thuc

Iinicling quail so ke hO~lCh -TPHN ph~m HUTI
va d~u tu Yen 18/5/2021 Nghi (ben
tinh B~c Phong, duQ'c bao dam)
Ninh cap B~e Nillh v6i Cong ty c6
101 10/2018 ph§1l DNA

Holding (ben
bao dalll)

d) D,lnh gIn VI~C th~rc hl~n cac quy dPlh ve quilll tn cong Iy/Assessin~ the Implementation oj
I'e!gll/utions (In corporate I!,overnance' (Neu r6 nhu'ng n<)i dung chua t1wc hi~n oUQ'e theo quy dinh
ph{lp ILI~itvc quan trj eong ty. Nguyen nhan, giai phap va k~ ho~ch kh~c ph~le/k~ ho~ch tang CHang
hi~L1qua trong ho~t d<)ng quan tri cong ty/Specijj)in~ the contents which hove not been implemented
il1(/ccordunce with the laws on corporate gowrnanCt!. ,\jJe!c(fyingreasons and solutions to improve
the!efficiency o/corporate governance).

Ban quan tri C6ng ty da nghiem ehinh tlWe hi~n cae quy dinh v~ qwin tri C6ng ty theo quy
dinh (lJa phap lu~lt hi~n hanh v~ vi~c hm'mg dan v~ qu<in tri Cong ty ap d~lI1g o6i v6'i cae Cong ty
d~li chClIlg Veloa t(~ chCrc tri~n khai hO<ln thi~n Di~u l~ va quy ch~ theo dLtng quy djnh.

- K2t qua gi~lI11sat tinh hinh hO~lt o<)ng kinh doanh va tai ehinh nam 2023 ella Cong ty:
+ K2t qua th~m djnh Bao cao tai ehinh nam 2023: Can elr vao Bao eao Tai ehinh da duQ'c

ki0m to(ln na'm 2023. Ban ki~m soat oanh gia bao eao ail phan anh trung thllC va hQ'P Iy v~ tinh



hinh tai chinh va k~t qua heat dong SXKD nam 2023: phu hop voi chuan mire k~ toan. ch0 di) k0
toan Viet Nam va cac quy che quy dinh khac v~ quan Iy tai chinh cua Cong ty va Nha IlUl'IC,

- K~t qua giam sat o6i voi thanh vien H9i dong quan tr], Tc~ng giam doc Vel can b(l quan I~
Cong ty:

+ £Xt tuan thu quy dinh hien hanh va thuc hien cac quy djnh cua Dai h9i c1c\ng co dong. cua
H9i dong quan tri;

+ Cong rae di~u hanh cua Ban Tc~ng Giarn oc\c: Ban Tc~ng giam d(\c \'~ co ban da t(\ chuc
tri~n khai thuc hien dung cac noi dung Ngh] quyet. quyet djnh cua 1-1DQT, Narn 2023. Han T6ng
giam doc ail oi~u hanh chi o~o ho~t o9ng san xlIAt kinh doanh sat sao. O,llll bao OLlIlg dinh hLH)'ng
cua HDQT ail o~ ra,

VI. Bao cao titi chinhl Financial Jtatel11ents
I. Y ki;n kidl11toan/Auditor's opiniol1.5
"Theo y ki~n cua chung toi, Baa cao lai chinh kem theo ail phan anh trung IIl~rc \(:1 Ill,lp IY·.tren dlc
khia c~nh trqng y~u. tinh hinh tai chinh clla C6ng ty Cc\ ph<.ln Th~rc ph'lll1 IICl'lI Nghi t,~i ng,'I)
31112/2023 cling nhu k~t qua ho~t o9ng kinh doanh va tinh hinh luu ehuyen ti~n t¢ Clla ('(lIlg ty
cho n3m lai chinh k~1 thue cung ngay, phll hqp v6'i Chll~n ml,l'C k~ IO~lI1Vi~1 Narn. CIl0 de) k0 IO~1Il
doanh nghi~p va cac quy oinh phap Iy co lien quan o~n vi~c I~p v,llrinh belY Bao 1:<10 I,li chinh,,"

2. B(lo cao {(Ii chinll dtr!}'c kiil11 toan/Audited financial statel11entJ (Bao C,10 tai chinh 1H1m eLi
ouq'e ki~m toan baa gAm: Bang can d6i k~ tOEm; Bao cao k~t qua ho~t d9ng kinh doanh: Bao dlo
IUD chuy~n ti~n t~: Ban thuy~t minh Bao cao tai chinh theo quy dinh phap lu~t v0 k0 IO~1I1\ il ki01ll
toan, Trutmg hqp theo quy oinh phap lu~t v~ k~ toan va ki~m loan. c6ng ty phai I,~p 13,\0 (,10 (,Ii
ehinh hc;rp nh5t ho~c Bao cao tai chinh t(~ng hqp thi 13,\0 dlo lai chinh trinll bay trong 13,\0 do
thucmg nien la Bao cao tai chinh hqp nhAt ho~c Bao cao tai chinh t6ng hq'P d{lIlg th(\i neu dia chi
c6ng b6, cung cAp bao cao tai chinh clla cong ty m~1Audited (/nn//(lljinanciul sl(ltemenh incllle/e.
Balance sheet: Income stalement: Cash flow stafemenl: Fin(/ncial .\,'t{/tements E\'jJluin(ltiol1 III
case Ihe companJ' has /0 prepare consolidated or general Financial Slutemel1ls in ucc(}ri/({I1('cII'ilh
the Ie/ll' on (lccolillting ond audit. the FinanciaL Statements presented in the Anl1lwl Reports shull
he the consolidated Financial Statements: and clearly stote rhe ({ddres.les II'here the jillul7('i({1
st(ltemeniS o('the parent company to he puNished and /}/'ol'idedJ
Chi titt Bao cao tai chinh ou<;rc ki~m toan chung t6i dil C6ng b6 thong tin chi li~t tren h¢ th(\ng
C6ng b6 thong tin va website c6ng ty t~i oia chi: www.huunghi.com.vll.

NO'inh~n:
- UBCK nha llU'ac, Sa GDCK Ha N9i
- CBTT tren Website clla HCru Nghi
- Luu: YT,

xAc NH~N CVA D~I DI~N
THEO PHAp LuAT CfJA CONG TV
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