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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THU'C PHAM HU'U NGHI Poc lap - Tw do - Hanh phic
So: Lké/]’('- TPHN Ha Noi, ngc‘lyZé thang } nam 2024

BAO CAO /ANNUAL REPORT
Thwong nién nam /Year 2023

Kinh gui: - Uy Ban Chimg khoan Nha Nudec:
- So giao dich Chung khoan Ha Noi.

I. Thong tin chung/General information
1. Thong tin khai qudt/General information

— . . ) . N ~ A A A -~ .
- I'en giao dich/Trading name: Cong ty C6 Phan Thye pham Hiru Nghi

- Gidy chimg nhan dang ky doanh nghi¢p s(i'/Bu.s"ines.v Registration Certificate No.: 0102109239
do so K¢ hoach Dau tu Thanh pho Ha Noi thay doi lan tha 13 ngay 06/05/2020

- Von diéu 1&Charter capital: 300.000.000.000 d

- Vén dau tu cua chu so hira/Owner's capital: 579.050.562.204 (tai thoi diém 31'12/2023)

- Dia ¢/ Address: 122 Dinh Cong - Phuong Dinh Cong - Quéan Hoang Mai — Thanh Phd Ha Noi.
- SO dién thoai/ Telephone: 024.38643362.

- SO fax/Fax: 024.36658549

- Website: www.huunghi.com.vn

- Ma ¢ phi¢u (néu ¢6)/Securities code (if any): HNF

- Qua trinh hinh thanh va phat trién/Establishment and development process (ngay thanh lap. thoi
di¢m niém vét. thoi gian cac moc su kién quan trong ké tur khi thanh lap dén nay Date of
establishment. time of listing, and development milestones since the establishment until now).

. , forara g . ,
Cong ty €6 phan Thuce pham Hiru Nghi N tién than la Nha may Banh keo cao cap Hiru

Nghi dugce thanh 1ap nam 1997. Ngay 01 thang 12 nam 2006. Nha may Banh keo cao cap Htu
Nghi duoc ¢6 phan hoa va chinh thirc chuyén thanh Cong ty Co phéan banh keo cao cap Hiru Nghi.
D¢ phi hop voi chién luge phat trién cong ty. ngay 18/6/2009 Cong ty doi tén thanh Cong ty Co
phan Thue pham Hiru Nghi. Cong ty ¢6 tru so chinh tai 122 Dinh Ca ong. phuong Dinh Cong. quan
Hoang Mai. thanh phd Ha Noi.

- Co thi dua cua BO Cong Thuong nam 2016;

- Cor thi dua cua Bo Cong Thuong nam 2015:

- Co thi dua cua chinh phu do Thu tudng chinh phu trao tang nam 2014

- Co thi dua cua Bo Cong Thuong nam 2013:

- Bang khen cua Bo truong Bo Cong Thuong nam 2012:

- Corthi dua cua Bo Cong Thuong nam 2011

- Huan chuong Lao dong Hang Nhi do Chu tich nudc tang thuong nam 2011:

- Huan chuong Lao dong hang ba do Chu tich nudce tang nam 2001, 2003:

- Co Thi dua xuat sac do Bo Thuong Mai va Cong doan Thuong Mai va Du lich Viét Nam trao
tang tornam 1999-2007;

Signature Not Verified
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- Co Thi dua xuat sic do Thu tuéng Chinh phu tang tir nam 2001-2008:

- Danh hiéu hang Viét Nam Chét Luong Cao trong cac nam 2000-2005:

- Danh hi¢u Sao Vang Dat Viét:

- Huy chuong vang hoi chg EXPO:

- Hang Viét Nam chat lugng cao 2010:

- Cap vang giai thuong 1000 nam Thang Long:

- Thuong hi¢u vang 2008-2009 cua Hiép hoi chéng hang gia va thuong hi¢u VN:

- Danh hi¢u Thuong hi¢u manh nam 2009 cua Hiép hoi chong hang gia va thuong hi¢u Viét Nam
trao tang.

Giai thuong thuong hi¢u manh  Cup vang "Vi su phdt trién

o Up s am ticu bicu 1000 na
2009 Céng Déng" ndm 2010 Cup san pham ticu bicu nam

Thang Long

CHUMG Muilu

Chung nhan
Chung nhan thuong hiéu vang  Huy Chuong vang

C'ht'mg nhgi‘n‘ L Cht’mg nign Bénh k?m Bang khen cua Thu Chimg nhan Banh Staff
Tipo dat giai 1000 x0p san phamti€ubi€u tugng Chinh phu trao dat san pham 1000 nam
nam Thang Long 1000 nam Théng Long  trang g Loms
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1. Tam nhin

TAM NHIN & S MENH

_ (i)

Tré thanh thwong hiéu dan dau nganh banh keo

trong viéc truyén tai va lan téa nhirng gia tri than

thudc cua moi gia dinh Viét ra khu virc va thé'g gioi

2. Sir ménh

VISION

ey

Tao ra nhitng san pham gan két cac thanh vién

trong gia dinh, mang lai cam giac than thuoc cho

moi khach hang, trong moi gia dinh Viét

TIN TUONG

(

GIATR| COT LOI

II~~I

TON TRONG

- Cac su kién khac/ Other events:

ml Nghij
Food

Jh'nl.\gh[ Food Tron vi than quen

Logo trudc ddy Logo mai tir 01/04/2019

Thang 4/2017, nha nude chinh thire thoai von
khoi Hiru Nghi.

Thang 4 nam 2019, sau 22 nam gan bo voi
nguoi ticu dung Viét, Hiru Nghi chinh thuec
thay doi bo nhan dién thuong hiéu. dé ra chién
luge phat trién thuong hi¢u voi tam nhin tro
thanh thuong hiéu dan dau trong viéc truy cn tai
va lan toa nhitng gia tri than thudc cua mdi gia
dinh Viét ra khu vuc va thé gioi.

Cung voi do, Hiru Nghi thue hi¢n st ménh “tao
ra nhimg dan pham gan két thanh vién trong
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gia dinh, mang lai cam gidc than thudc cho moi
khach hang. trong moi gia dinh Viét. !

Ctling trong ndam 2019 nay. Huru Nghi bit dau
trién khai xay dung van hoa doanh nghi¢p dua |
trén 4 gid tri ¢ot 161 ~Tin tuong - Trach nhi¢m
- Ton trong - Hi¢u qua™.

Thang 6.2020. Hiru Nghi chinh thue khanh
thanh nha may san xudt hién dai bac nhat trong
khu vuc Dong Nam A. dat tiéu chuan chimg
nhan an toan thuc phz"im toan cau FSSC tai Yén
Phong. Bac Ninh. J‘

1

2. Nganh nghé va dja ban kinh doanh/ Business lines and locations of the business:

- Nganh néhe kinh doanh/Business /ines: (Néu cdc nganh néhc kinh doanh hoac san pham, dich
vu chinh chiém trén 10% tong doanh thu trong 02 nam gan nhavSpecifi: major lines of business or
products and services which account for more than 10% of the total revenue in the last (02 years).

San xudt banh mut keo va banh trung thu mang thuong hiéu Htru Nghi.

- Dia ban kinh doanh/Location u/‘husincss (Ncu cac dia ban hoat dong kinh doanh chinh. chiém
trén 10% tong doanh thu trong 02 ndm gan nhat/ Specify major locations of business which account
Jor more than 10% of the total revenue in the last (2 years).

Thi truong ban hang trén toan qudce va xudt khau sang mot sé nuoe chau A nhu Trung Qude. Thai
Lan. Han Qudc...

3. Thong tin vé mé hinh qudn tri, té chirc kinh doanh va bo mdy qudan Iy/ Information about
governance model, business organization and managerial apparatus

- M0 hinh quan tri (néu rd mé hinh theo quy dinh tai Diéu 137 Luat Doanh nghi¢p)/Governance
model (as stipulated in Article 137 of the Law on Entrprises): Dai hoi dong ¢6 dong. Hoi dong
quan tri. Ban kiém soat va Tong gidam doc: Chu tich HDQT Cong ty la ngudi dai dién theo phap
luat.

- Co cau bo may quan ly/Management structure.

SO DO TO CHUC CONG TY CO PHAN THU'C PHAM HU'U NGH]

s Thosng unchi dad

Dai hoi dong c6 dong

Ban kiem sodt v R s *  Trao do1ngang hang

> Héi déng quan tri

&"'“’ e o "! Van phong Hoi dong quan tri J

Téng Giam doc

P. Tong giam déc chudi cung ung e » P P

l | l

Khoi san xuat Khoi kinh doanh Khoi ho tro

- Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Néu danh sach. dia chi.
Iinh vuc san xuat kinh doanh chinh. von dicu I¢ thuc gop. ty 1¢ so hitu cua Cong ty tai cde cong ty
con, cong ty lién két/Specity the names, addresses. major fields of production and business, paid-
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in charter capital. ownership percentages of the Company in such subsidiaries. associated
companies).

Ngoai ra Hiru Nghi con ¢6 cic Nha maiy,

Tru so chinh cua Hiru Nghi: Chi nhanh tai:

Dia chi: 122 Dinh Céong, Phiong Dinh Cong, » Nha may tai Ha Nji

Quan Hoang Mai, Ha Noi Dija chi: 122 Dinh Céng - Hoang Muai - Ha
Dién thoai: 024. 3864 3362 — 024 3864 2579  Noi

Fax: 024.3665 8349 Dién thoai: (024. 3864 2579

Website: veveve huunghi.com.vn Fax: 024. 3864 2579

» Chinhanh Mién Nam
Dia chi: Khu cong nghiép Song than 3.
phuong Phit Tén, thanh phé Thu Ddau Mo,
Tinh Binh Duong.
Dién thogi: (84-650) 3907877
Fax: (8§4-650) 3817255

» Chinhanh Mién Bic
Dia chi: L6 15-2 KCN Yén Phong mo rong-
xd Yén Trung- Yén Phong- BicNinh.
L6 15-2 Khu ¢ong nghiép Yén Phong mo
rong. xa Yen Trung, Huyén Yén Phong. Tinh
Béc Ninh. Dién thoai: 0976.188.834

4. Dinh huwéng phiit trién/Development orientations
- Cae muc tiéu chu véu cua Cong 1y Main objectives of the Company.

t Phat trién Cong ty mot cach bén vimg, duy tri vi thé “Nha san xudt kinh doanh banh keo
[6n nhit Viét Nam™.

+ Tiép tuc tai cau tric cong ty. co cdu lai b may, doi ngd nhan sy quan ly theo huong tinh
gon. chuyén nghi¢p. hi¢u qua, phu hop voi quy mé va su phat trién cua Cong ty trong giai doan
moi.

+ D¢ cao tinh tuan thu va ghi nhan, danh gia thanh tich lao dong mot cach khach quan. cong
hﬁng. tao dong luc cho nguoi lao dong.

+ Xdy dung cdc thuong hi¢u Tipo, Staff cho cac dong san pham banh. mut, keo. banh trung
thu Hau Nghi tro thanh thuong hiéu manh hang dau o Vi¢t Nam va khu vue,

 Ap dung céc phuong phdp quan ly khoa hoc, cdc sang kién ky thuat nham tiét kiém, tranh
lang phi trong san xuat. luu thong hang hoa... gop phan giam gia thanh san xudt.

+ Kiém soat ot chi phi hoat dong. toi uu hiéu qua dau tu tao loi thé canh tranh vé gia,

t Gitr vimg thi truong truyén thdng, cac kénh bén hang hién ¢ va tiép tuc mo rong thi truong
moi. kénh/ phuong thace ban hang mai.

- Chién luge phat trién trung va dai han/Development strategies in medium and long term.

© Dau tu phat trién nguon nhan lue chat luong cao thong qua hoat dong dao tao va chinh
sach thu hat. dai ngd nhan tai. tao moi diéu kién dé nguoi lao dong thé hién duoc nang luc va phat
trién duge tai nang.

t Xay dung van hoa doanh nghiép, méi trudng lam viéc than thién, lanh manh & hi¢u qua.
¢6 ban sac riéng cua Hitu Nghi. la noi “dang lam viéc™ hang dau Viét Nam,

+ Day manh hoat dong nghién ctru, phat trién (R&D). dau tu day chuyén thiét bi. may maoc
hi¢n dai. tr dong hoa va tiép can, chuyén giao cong ngh¢ hi¢n dai nham lién tuc nang cao chat
lwong san pham. dam bao an toan vé sinh thuc pham va dap ang dugc yéu cau ngay cang cao cua
khach hang trong nude va quéc té.

# Thue hién chuyén doi sb, day manh thuong mai dién tu, tang cuong tim kiém va dau tu
cho cac giai phap quan tri bang cong nghé (ERP. DMS). tin hoc hda cac quy trinh tac nghiép va
bao mat thong tin.,

A\ wo At

T L 628 £

!

I =

Y <y



(Bdo cdao thiwong nién theo Thong te s6 96/2020/TT-BTC ngay 16/11/2020 cia B tricong Bo Tai chinh) a

+ Chu trong phat trién thuong hiéu san pham va thuong hiéu €6 ong ty: tiép tuc thue hién cac
bién phap xtc tién thuong mai. mo rong thi truong trong nudce va xudt khau: chuyén mon hoa cac
kénh ban hang dé lam kin. 1am k¥ thi truong. phue vu khéch hang muc ticu nhanh & hi¢u qua hon.

+ Tang cuong hop tac véi nha dau tu chién luge. cac hé thong ngan hang va cdc nha cung
cap dé chu dong v€ nguon von san xuat kinh doanh, tan dung cac co hoi dau tu va nang cao duge
uy tin. vi thé trong nganh banh keo.

- Cac muc tiéu phat trién bén vimg (moi truong. xa hoi va cong ddng) va chuong trinh chinh lién
quan dén ngan han va trung han cua Cong 1y~ Corporate objectives with regard 10 Corporate
environment, society and communily Sustainability.
+ D4I voi moi truong:
v' Tiép tuc dau tu nang cap cho hé thong xur Iy nude thai theo ding tiéu chuan:
v' Ul tién tim kiém va su dung nhirng nguyén vat li¢u, nhién li¢u sach va than thi¢n voi moi
truong, vi suie khoe cua nguoi tiéu dung;
v' Cai tao khong gian lam viéc, canh quan nha may theo huong xanh-sach-dep:
v Nang cao tinh than trach nhién va quan trict CBCNV nghi¢m tie thue hi¢n 58 dé dam bao
khong gian lam viée luon duoce sap xép gon gang. khoa hoc. sach sé v.v.
+ Poi voi xa hoi va cong dong cong ty: ,
v" Tich cyc tham gia huong (mg cac ngay mang tinh ¢ong dong lom nhu: ngay moi truong the
gioi, ngay chong HIV AIDS...
v Ung hd quy dén on dap nghia trén dia ban. noi cong ty va cac chi nhanh dang dat tru so:
v' Cuu trg. ing ho bang tién va san pham banh keo cho cac noi xay ra thién tai 10 lut gdy hau
qua nghiém trong;
v' Xay dung va thuc hién van héa doanh nghiép.
5. Cdc riii ro/Risks:(Néu cac rui ro ¢o thé anh huong dén hoat dong san xuat kinh doanh hodc doi
voi viée thue hién cac muc tiéu cua cua Cong ty. trong do ¢o rui ro vé moi truomg. thién tai. dich
bénh, ...) Specify the risks probably affecting the production and business operations or the
realization of the Company's objectives, including environmental risks).
a. Rui ro vé kinh t¢ ,

Su tang truong on dinh cua GDP va thu nhap binh quan dau ngudi ¢6 anh huong dén vige
tieu thy cdc san pham banh keo. Khi nén kinh té tang truong manh, thu nhap cua nguoi dan cao.
doi song vat Lhat duoc dam bao thi cac nhu cau nang cao dinh dutmng. nhu cdu biéu tang cic loai
thuc pham cao cap. trong do banh keo ciing tang. Néu nén kinh té lam vao tinh trang khung hoang.
thu nhap ngudi dan sut giam. khong dam bao nhimg nhu cdu sinh hoat t6i thi¢u hang ngay thi
nganh san xuét banh keo chéc chén bj tac dong.

Pé quan ly cac rui ro do tac dong cua moi truong kinh té vi mo. Cong ty da tién hanh du bao
tinh hinh phét trién kinh té dé 1ap ké hoach kinh doanh phu hop vai cac kich ban tang truong trong
tuong lai. Bén canh do. Cong ty con triét dé thue hién tiét kiém chi phi nham t6i wu hoa loi nhudn.
b. Rii ro vé dich bénh bét kha khang:

Ngay 11 thang 3 nam 2020 t6 chire Y (& thé gigi WHO da cong bo dai dich Covid 19 do
chung loai vi rat mai gdy ra, dai dich xay ra lam anh huong tram trong nén kinh t¢ thé gidgi. Dicu
nay da anh huong truc tiép dén viée luu thong va ticu dung cdc san pham banh k¢o cua Hiru Nghi.
¢. Mot s6 rui ro dic thu: Rui ro hang gia, hang kém pham chit

Gidng nhu mot sO thi truong dang phat trién khac trén thé gioi. thi truong Viét Nam van bi
anh huong nang né boi nan hang gia, hang kém pham chat. Hang gia trong do ¢6 banh keo gia voi
ngudn goc xuat phat tir Viet Nam va Trung Qudce duogce ban 1an véi hang that va doi khi thong qua
ca hé thong dai ly phan phdi chinh thire t6i tay ngudi tiéu dung. gay anh huong khong nho toi
nhimg nhan hi¢u noi ticng nhu Hru Nghi.

Thém vao do. banh keo san xuat tir nhimg co so nho I¢ khong tuan thu quy dinh v¢ ghi nhan
mac, nguon gde. thoi han sur dung khong qua co quan kiém duy¢et thuc pham. tuy khong anh huong
true tiép to1 nhang nhan hi¢u ndi tieng nhung lai tac dong xau dén sue khoe nguoi tiéu dung. Trén
thue t¢, kién thire tiéu dung cua xa hoi ngay cang duoc nang cao do nguoi tiéu dung - nhat 1a nguoi
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